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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
We are a Title I school located in northeast Oakland County. Our school is the physical structure located directly between three

manufactured home communities and a large neighborhood of upper middle class lake homes. This creates a unique and diverse community

of learners. In the past five years, our school population has grown by nearly 50 students. Our students have a variety of needs beyond what

school traditionally provides (education). We work hard to meet their needs.   
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Vision: Creating a world-class education today to shape tomorrow's selfless, global leaders.

Mission: Through inquiry, we inspire our students to learn, to grow, to care, and to achieve in a global society.

 

As an educational family, our school stakeholders embrace the concept of making sure that every student gets what they need. We offer

exemplary learning experiences, interventions/support, leadership opportunities, "financial support" (i.e. meeting students clothing needs,

holiday wishes, field trip scholarships, etc) and emotional support. We believe in educating the whole child.  
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
In 2010, we were honored with the Michigan Blue Ribbon Exemplary School award.

In September 2013, we became an International Baccalaureate World School.

Each year, we are honored as a Michigan Green School.

Two of our teachers are identified as Instructional Coaches by the State of Michigan and Oakland Schools in the area of language arts.

 

In the next school year, we will continue to dig into our data to identify a Learner Centered Problem and Problem of Practice to support and

guide our continuous improvement process. We will utilized the teachings of John Hattie's Visible Learning to guide us in meeting our

students needs.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Our school has an amazingly inviting and supportive culture. It is a wonderful place to learn and grow. Using the information and inspiration

that we gained from a Google Headquarters field trip, we identified new staff goals...

We will bring our "whole self to work" everyday

We will focus on our "user" (students & parents)

We will care deeply and make valuable connections

We will maintain a fun, relaxed, autonomous, and innovative work environment with very high expectations
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
We have created surveys for all activities available in our school. We found that our parents are more willing to provide sealed feedback in

survey form than to come to feedback meetings. We still continue to hold feedback meetings at our monthly PSC meetings. We host

meetings at breakfast, after school, and in evenings. We find more parents share at after school meetings.

 

We use our Parent Involvement Plan and Student, Teacher, Parent Compacts to launch discussions with parents. This helps us to clarify

roles and responsibilities for members of our learning community.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Parent volunteers - participate in feedback opportunities, review documents, participate on committees.

 

Staff - lead the improvement process,  participate in feedback opportunities, review documents, participate on committees.

 

Students - sharing feedback 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Posted on our Oarent Webpage

Reviewed at parent meetings

discussed at Parent Teacher Conferences 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
In 2014-15, we had 405 students enrolled in our school. Our students receiving free/reduced lunch services are currently 43% of our student

population. Of our 405 students, we have 8 Asian students, 10 African-American students, 11 Multi-Racial students, and 28 Hispanic

students. These students (57) comprise 14% of our student population.

We are relatively gender balanced with 216 boys and 187 girls in our school. Our school population is very transient. We fluctuate between

390 student to 430 students over the course of a school year. Many students move and then return after a few years. Two years ago, our

class of 2020 started with 45 students in kindergarten, then grew to 75 students by fifth grade and only 22 of those students were in the

original kindergarten class. Due to the transient nature of our school, our demographic data can fluctuate as well. We monitor our student

enrollment very closely to determine if we need to address this transiency issue to meet the needs of migrant parents.

Our enrollment has remained stable over the last 3-year period examined. Six times out of the last eight years, we have added an additional

classroom (2 in 2014-15) after the beginning of the school year due to transient and last minute enrollment. Our economically disadvantaged

student population has continued to climb, now reaching 43%. We are in a geographical area of continued growth, but also an area that

nevertheless was significantly impacted by the previous economic difficulties experienced statewide. We have determined that our

economically disadvantaged students demonstrate a significant growth in our district assessments but seem to have difficulty on

standardized assessments. We have determined that the formal language used in standardized assessments challenges our economically

disadvantaged students. In our district assessments, we are able to use content language that is consistent with the best practice resources

utilized in the classroom (i.e. Lucy Calkins Writers' Workshop, MAISA Reading Workshop, Everyday Math, Battle Creek Science, and

International Baccalaureate).

Our staff is outstanding, experienced and highly qualified and we believe able to meet the challenges of our growing at-risk student

population.

 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
Our truancy issues have improved over the past two school years. Our principal often makes home visits when students are not accounted

for (no parent phone calls). This has one of two results, the student is confirmed as ill or the parent brings the child to school within the hour.

This will be a continued practice for our school.  
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
Over the last three years, the boys in the class of 2022 have commanded the attention of the Lakeville staff members. This class has 40%
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more behavior referrals than the rest of the building. The students have been predominantly involved in many fist fights (including in class)

and computer misuse.

 

In grades K-2, students have been referred to the office for aggressive playing during tag games and pushing in line. One 2nd grade student

brought his mom's "pipe" to school.

 

In grades 3-5, office referrals are focused on behavior in lines (pushing, shoving, tripping).

 

Our school is focusing our PBIS on these behaviors.  
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
As previously mentioned, our PBIS program is focused on guiding students through positive decision making. Additionally, our IB programme

offers many interventions to help students build positive character traits.  
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
The principal is beginning her 21st year in the school district and ninth year in the building.

 

As a believer in shared leadership, our principal ensures that our staff is outstanding, experienced and highly qualified and able to meet the

challenges of our growing at-risk student population.

 

As a collaborative group, the experience serves our students well. In an effort to assist students in need, our teachers use the grade level

data meetings to communicate important student needs to the necessary individuals (truancy & behavior to principal, learning concerns to

the Teacher Consultant and interventionists, etc.).

 

 
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
96% of the staff is currently tenured (more than five years teaching experience).

 

As a collaborative group, the experience serves our students well. In an effort to assist students in need, our teachers use the grade level

data meetings to communicate important student needs to the necessary individuals (truancy & behavior to principal, learning concerns to

the Teacher Consultant and interventionists, etc.).
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The teachers make every effort to build a partnership with parents. This helps them to make an impact on student achievement.  
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
The principal suffered from a virus that was contagious to students last year and missed seven days of school.

 

She was out of the building for professional development approximately once per month. The biggest impact on her absence is district level

meetings. There were approximately four days a month spent at the district office.

 

The principal spent an abundant amount of hours outside of the school day to ensure that student achievement was not lost due to her

absence.  
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
Our teachers are very responsible with their illness days.

 

In the past three years, we have noticed an increase in days off due to professional development. With the IB and writing initiatives, teachers

have been deeply involved in a variety of PD days. We estimate that the average teacher takes 10 partial days for training a year.

 

The impact is lessened by employing quality guest teachers and providing excellent lesson plans. We do not have accurate data regarding

the impact of a guest teacher on student learning at this time.  
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
We may need to investigate the impact of a guest teacher on student learning.  
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
On the EdYes Self-Assessment, our grade level data teams indicated that our school was rated between 3.0 - 3.83 on the following

standards:

Purpose & Direction

Governance & Leadership

Teaching, Learning, & Assessing

Resources & Support

In standard 5 (Using Results for Continuous Improvement), we indicated that our school was rated 2.8. This has become a focus area for our

school.

Our curriculum is aligned with Michigan standards, and we are immersed in the International Baccalaureate (IB) Programme process, which

enhances our ability meet (and exceed) curriculum standards. We are implementing a Literacy Coach to assist in standardizing our English

Language Arts curriculum programs at all grade levels. We will continue to utilize the Response to Intervention (RTI) program, but will ensure

that it is addressing the needs identified for all students and implemented with fidelity. We each interventionist works on a team with an

instructional leader guiding their practice, reviewing the data, and assisting in the development of next steps for our students in need. 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
In standard 5 (Using Results for Continuous Improvement), we indicated that our school was rated 2.8. This has become a focus area for our

school. 
 
 
12. How might these challenges impact student achievement? 
 
We believe that students benefit from teachers that are trained with fidelity in the areas identified on the Common Core Standards. As we

continue to refine the teachers' learning opportunities, the students will benefit from the teachers' experiences.  
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
Our school improvement plan is rooted in this process. We have added action steps to support growth in these areas.  
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
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We used the experience from the prior year to refine our data meeting protocols. Our data meetings grew to include the following discussion

areas:

Content Area Data by student, class, grade & students receiving interventions

Learner Centered Problem

Problem of Practice SMART Goals Intervention Plan

The process continues to evolve and had become a large part of our Comprehensive Needs Assessment Student Data analysis. To kick of

the upcoming school year, we reflected on our data meetings. Through this reflection, staff determined that the data meetings promote

incredible conversations and that our data process was missing the following pieces of information:

What was taught well?

What is the next teaching point?

What instructional changes are necessary?

What evidence do we need to convince us to make instructional adjustments? Data for students receiving interventions compared to students

not in interventions Data comparisons by subgroups (ED, SWD, Gender)

 

EXAMPLE OF DATA DIG DISCOVERIES:

Through our data meetings, our teachers identified that our student in grades kindergarten (37%) first (27%), second (30%), and third (63%)

are found significantly below grade level in reading at the beginning of the school year (measured through local assessments). In our

analysis, we discovered that the focused interventions at these levels are helping students to demonstrate growth at each grade level. On

average, 50% of the students in every grade level are above grade level by the end of the second trimester. Approximately 20% to 30% are

approaching grade level and 20% is below grade level standards. Each grade level was able to identify the intervention strategies that lead to

the greatest student growth. 
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
KIndergarten RtI provided by Title I Interventionists (focus on Literacy & Math), Summer School

1st grade - Reading Recovery, Title I Math Interventions, Leveled Literacy Interventions, Summer School, and After School Intervention

Program

2nd grade - Title I Math Interventions, Leveled Literacy Interventions, Summer School, and After School Intervention Program

3rd through 4th grades - Title I Math Interventions, Leveled Literacy Interventions, Summer School, Whole to Part Interventions, AARI, and

After School Intervention Program

5th grade - Title I Math Interventions, Leveled Literacy Interventions, Whole to Part Interventions, AARI, and After School Intervention

Program

 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
Students are identified in the Grade Level Data Team Meetings. Teachers use their current assessments to determine what interventions

best fit the student's individual needs.  
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17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
Our school uses Standards Based Report Cards to inform parents of the students progress toward the standards. Our assessments are

based on the Common Core & State Standards. The curriculum materials and resources support the Common Core & State Standards.

 

In addition, our teacher observation process allows us to monitor learning targets and student data.  
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
Our school district does not participate in MIPHY. 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
GRADE 3 - READING

Overall, 47% of our third graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 44% of males are

proficient, while 50% of females are proficient, presenting a 14 point gap between males and females. Further analysis shows Economically

Disadvantaged students, 33% of 3rd graders are proficient, presenting a 14 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Male and Economically Disadvantaged students. They will

become our target populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in third grade reading were reading and comprehending narrative text

(R.NT.02.04). This standard will become our priority areas as we attempt to close the identified gaps.

 

GRADE 4 READING

Overall, 61% of our fourth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 59% of males are

proficient, while 65% of females are proficient, presenting a 6 point gap between males and females. Further analysis shows that 18% of

students with disabilities are proficient presenting a 43 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 42% of 4th graders are proficient, presenting a 19 point gap between ED and all students. Additionally, Students

without Disabilities who are Economically Disadvantaged demonstrated 53% proficiency compared to Students without Disabilities who are

not Economically Disadvantaged at 76%, presenting a 23 point gap between the two groups.

From this analysis, we have determined that our bottom 30% is comprised of Students with Disabilities and Economically Disadvantaged

students. They will become our target populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in fourth grade reading were comprehending narrative and informational text

(R.CM.03.02 & R.CM.03.03).. These standards will become our priority areas as we attempt to close the identified gaps.

 

 

GRADE 5 READING

Overall, 74% of our fifth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 65% of males are

proficient, while 82% of females are proficient, presenting a 17 point gap between males and females. Further analysis shows that 61% of

Economically Disadvantaged students are proficient presenting a 13 point gap between students with disabilities and all students.

From this analysis, we have determined that our bottom 30% is comprised of our Economically Disadvantaged students. They will become

our target population, they will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in 5th grade reading were comprehending narrative and informational text
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(R.CM.04.03). These standards will become our priority areas as we attempt to close the identified gaps. 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
GRADE 3 - READING

Overall, 47% of our third graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 44% of males are

proficient, while 50% of females are proficient, presenting a 14 point gap between males and females. Further analysis shows Economically

Disadvantaged students, 33% of 3rd graders are proficient, presenting a 14 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Male and Economically Disadvantaged students. They will

become our target populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in third grade reading were reading and comprehending narrative text

(R.NT.02.04). This standard will become our priority areas as we attempt to close the identified gaps.

 

GRADE 4 READING

Overall, 61% of our fourth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 59% of males are

proficient, while 65% of females are proficient, presenting a 6 point gap between males and females. Further analysis shows that 18% of

students with disabilities are proficient presenting a 43 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 42% of 4th graders are proficient, presenting a 19 point gap between ED and all students. Additionally, Students

without Disabilities who are Economically Disadvantaged demonstrated 53% proficiency compared to Students without Disabilities who are

not Economically Disadvantaged at 76%, presenting a 23 point gap between the two groups.

From this analysis, we have determined that our bottom 30% is comprised of Students with Disabilities and Economically Disadvantaged

students. They will become our target populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in fourth grade reading were comprehending narrative and informational text

(R.CM.03.02 & R.CM.03.03).. These standards will become our priority areas as we attempt to close the identified gaps.

 

 

GRADE 5 READING

Overall, 74% of our fifth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 65% of males are

proficient, while 82% of females are proficient, presenting a 17 point gap between males and females. Further analysis shows that 61% of

Economically Disadvantaged students are proficient presenting a 13 point gap between students with disabilities and all students.

From this analysis, we have determined that our bottom 30% is comprised of our Economically Disadvantaged students. They will become

our target population, they will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in 5th grade reading were comprehending narrative and informational text

(R.CM.04.03). These standards will become our priority areas as we attempt to close the identified gaps. 
 
 
19c. Reading- Trends
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GRADE 3 - READING

Overall, 47% of our third graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 44% of males are

proficient, while 50% of females are proficient, presenting a 14 point gap between males and females. Further analysis shows Economically

Disadvantaged students, 33% of 3rd graders are proficient, presenting a 14 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Male and Economically Disadvantaged students. They will

become our target populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in third grade reading were reading and comprehending narrative text

(R.NT.02.04). This standard will become our priority areas as we attempt to close the identified gaps.

 

GRADE 4 READING

Overall, 61% of our fourth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 59% of males are

proficient, while 65% of females are proficient, presenting a 6 point gap between males and females. Further analysis shows that 18% of

students with disabilities are proficient presenting a 43 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 42% of 4th graders are proficient, presenting a 19 point gap between ED and all students. Additionally, Students

without Disabilities who are Economically Disadvantaged demonstrated 53% proficiency compared to Students without Disabilities who are

not Economically Disadvantaged at 76%, presenting a 23 point gap between the two groups.

From this analysis, we have determined that our bottom 30% is comprised of Students with Disabilities and Economically Disadvantaged

students. They will become our target populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in fourth grade reading were comprehending narrative and informational text

(R.CM.03.02 & R.CM.03.03).. These standards will become our priority areas as we attempt to close the identified gaps.

 

 

GRADE 5 READING

Overall, 74% of our fifth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 65% of males are

proficient, while 82% of females are proficient, presenting a 17 point gap between males and females. Further analysis shows that 61% of

Economically Disadvantaged students are proficient presenting a 13 point gap between students with disabilities and all students.

From this analysis, we have determined that our bottom 30% is comprised of our Economically Disadvantaged students. They will become

our target population, they will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in 5th grade reading were comprehending narrative and informational text

(R.CM.04.03). These standards will become our priority areas as we attempt to close the identified gaps. 
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.
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Reading: (Assessed via Fountas & Pinnell, DIBELS, AIMS Web, MLPP, and MEAP data)

Through our data discussions, our teachers identified the following learner centered problems:

Kindergarten: 40% of our students have difficulty when they encounter unfamiliar words.

1st: 32% of our learners require prompting/cueing with sight words.

2nd: 40% of our students lack the necessary word attack skills.

3rd: Decoding can be difficult for 59% of our 3rd graders.

4th: 42% of our students have difficulty phrasing as they read text.

5th: Due to a lack of exposure, our 30% students have difficulty decoding and understanding academic vocabulary.

 
 
 
20a. Writing- Strengths

 

 
 
GRADE 4 WRITING

Overall, 29% of our fourth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 17% of males are

proficient, while 45% of females are proficient, presenting a 28 point gap between males and females. Further analysis shows that 15% of

students with disabilities are proficient presenting a 10 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 8% of 4th graders are proficient, presenting a 21 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Male students, Students with Disabilities and Economically

Disadvantaged students. They will become our target populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in fourth grade writing was Grammar and Usage (W.GR.03.01-04). These

standards will become our priority areas as we attempt to close the identified gaps.

 

 
 
 
20b. Writing- Challenges

 
 
GRADE 4 WRITING

Overall, 29% of our fourth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 17% of males are

proficient, while 45% of females are proficient, presenting a 28 point gap between males and females. Further analysis shows that 15% of

students with disabilities are proficient presenting a 10 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 8% of 4th graders are proficient, presenting a 21 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Male students, Students with Disabilities and Economically

Disadvantaged students. They will become our target populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in fourth grade writing was Grammar and Usage (W.GR.03.01-04). These

standards will become our priority areas as we attempt to close the identified gaps.

 
 

School Improvement Plan
Lakeville Elementary School

SY 2015-2016 Page 22
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
20c. Writing- Trends

 

 
 
GRADE 4 WRITING

Overall, 29% of our fourth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 17% of males are

proficient, while 45% of females are proficient, presenting a 28 point gap between males and females. Further analysis shows that 15% of

students with disabilities are proficient presenting a 10 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 8% of 4th graders are proficient, presenting a 21 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Male students, Students with Disabilities and Economically

Disadvantaged students. They will become our target populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in fourth grade writing was Grammar and Usage (W.GR.03.01-04). These

standards will become our priority areas as we attempt to close the identified gaps.

 
 
 
20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
Writing: (Assessed via District Writing Assessment utilizing the Pathways to the Common Core rubrics and MEAP data for grade 4)

Over the school year, 70% of our students demonstrate growth in writing on the Oxford Writing Assessment. Our teachers have identified the

following learner centered problems:

Kindergarten: Students (proficient) lack fundamental writing skills and the ability to express themselves through writing.

1st: Our students (32% proficient) have trouble with spaces, sounding words, and adding detail.

2nd: Our students (25% proficient) lack background knowledge to add details to stories.

3rd: Our students (12% proficient) have difficulty transferring their writing skills to all subject areas.

4th: Students lack (16% proficient) a basic understanding of grade level appropriate conventions.

5th: Students (15% proficient) do not have mastery of the craft of writing (showing, sentence fluency, conventions, internal story). 
 
 
21a. Math- Strengths

 

 

 
 
GRADE 3 MATH

Overall, 25% of our third graders are proficient (Levels 1 & 2) in Math. A demographic data analysis revealed that 36% of males are

proficient, while 17% of females are proficient, presenting a 19 point gap between males and females. Further analysis shows that 7% of
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Economically Disadvantaged students are proficient presenting a 18 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Economically Disadvantaged students and Female students.

They will become our target populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in third grade math were adding and subtracting whole numbers (M.MR.02.07 &

M.MR.02.08). These standards will become our priority areas as we attempt to close the identified gaps.

 

 

GRADE 4 MATH

Overall, 51% of our fourth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 57% of males are

proficient, while 44% of females are proficient, presenting a 13 point gap between males and females. Further analysis shows that 33% of

students with disabilities are proficient presenting a 18 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 38% of 4th graders are proficient, presenting a 13 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Students with Disabilities, Economically Disadvantaged and

female students. They will become our target populations, who will receive the most accelerated support to close the gaps. An item analysis

revealed that the weakest content areas in fourth grade math were Understanding Fractions (N.ME.03.17 & N.ME.03.18), Understanding

Area & Perimeter (N.UN.03.06, N.UN.03.10-13), and Length, Weight, Temp, Time (M.UN.03.01-02). These standards will become our priority

areas as we attempt to close the identified gaps.

 

GRADE 5 MATH

Overall, 53% of our fifth graders are proficient (Levels 1 & 2) in Math. A demographic data analysis revealed that 53% of males are proficient,

while 54% of females are proficient, presenting a 1 point gap between males and females. Further analysis shows that 18% of students with

disabilities are proficient presenting a 35 point gap between students with disabilities and all students. Among Economically Disadvantaged

students, 48% of 5th graders are proficient, presenting a 5 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Students with Disabilities students. They will become our target

populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in fifth grade math were Understanding Fractions (N.ME.04.21 & N.ME.04.22),

Multiplying Fractions by Wholes (N.MR.04.30), and Multiply & Divide Wholes (N.ME.04.09-11). These standards will become our priority

areas as we attempt to close the identified gaps. 
 
 
21b. Math- Challenges

 

 

 

  
 
GRADE 3 MATH

Overall, 25% of our third graders are proficient (Levels 1 & 2) in Math. A demographic data analysis revealed that 36% of males are

proficient, while 17% of females are proficient, presenting a 19 point gap between males and females. Further analysis shows that 7% of

Economically Disadvantaged students are proficient presenting a 18 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Economically Disadvantaged students and Female students.

They will become our target populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in third grade math were adding and subtracting whole numbers (M.MR.02.07 &

M.MR.02.08). These standards will become our priority areas as we attempt to close the identified gaps.
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GRADE 4 MATH

Overall, 51% of our fourth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 57% of males are

proficient, while 44% of females are proficient, presenting a 13 point gap between males and females. Further analysis shows that 33% of

students with disabilities are proficient presenting a 18 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 38% of 4th graders are proficient, presenting a 13 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Students with Disabilities, Economically Disadvantaged and

female students. They will become our target populations, who will receive the most accelerated support to close the gaps. An item analysis

revealed that the weakest content areas in fourth grade math were Understanding Fractions (N.ME.03.17 & N.ME.03.18), Understanding

Area & Perimeter (N.UN.03.06, N.UN.03.10-13), and Length, Weight, Temp, Time (M.UN.03.01-02). These standards will become our priority

areas as we attempt to close the identified gaps.

 

GRADE 5 MATH

Overall, 53% of our fifth graders are proficient (Levels 1 & 2) in Math. A demographic data analysis revealed that 53% of males are proficient,

while 54% of females are proficient, presenting a 1 point gap between males and females. Further analysis shows that 18% of students with

disabilities are proficient presenting a 35 point gap between students with disabilities and all students. Among Economically Disadvantaged

students, 48% of 5th graders are proficient, presenting a 5 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Students with Disabilities students. They will become our target

populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in fifth grade math were Understanding Fractions (N.ME.04.21 & N.ME.04.22),

Multiplying Fractions by Wholes (N.MR.04.30), and Multiply & Divide Wholes (N.ME.04.09-11). These standards will become our priority

areas as we attempt to close the identified gaps. 
 
 
21c. Math- Trends

 

 
 
GRADE 3 MATH

Overall, 25% of our third graders are proficient (Levels 1 & 2) in Math. A demographic data analysis revealed that 36% of males are

proficient, while 17% of females are proficient, presenting a 19 point gap between males and females. Further analysis shows that 7% of

Economically Disadvantaged students are proficient presenting a 18 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Economically Disadvantaged students and Female students.

They will become our target populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in third grade math were adding and subtracting whole numbers (M.MR.02.07 &

M.MR.02.08). These standards will become our priority areas as we attempt to close the identified gaps.

 

 

GRADE 4 MATH

Overall, 51% of our fourth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 57% of males are

proficient, while 44% of females are proficient, presenting a 13 point gap between males and females. Further analysis shows that 33% of

students with disabilities are proficient presenting a 18 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 38% of 4th graders are proficient, presenting a 13 point gap between ED and all students.
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From this analysis, we have determined that our bottom 30% is comprised of Students with Disabilities, Economically Disadvantaged and

female students. They will become our target populations, who will receive the most accelerated support to close the gaps. An item analysis

revealed that the weakest content areas in fourth grade math were Understanding Fractions (N.ME.03.17 & N.ME.03.18), Understanding

Area & Perimeter (N.UN.03.06, N.UN.03.10-13), and Length, Weight, Temp, Time (M.UN.03.01-02). These standards will become our priority

areas as we attempt to close the identified gaps.

 

GRADE 5 MATH

Overall, 53% of our fifth graders are proficient (Levels 1 & 2) in Math. A demographic data analysis revealed that 53% of males are proficient,

while 54% of females are proficient, presenting a 1 point gap between males and females. Further analysis shows that 18% of students with

disabilities are proficient presenting a 35 point gap between students with disabilities and all students. Among Economically Disadvantaged

students, 48% of 5th graders are proficient, presenting a 5 point gap between ED and all students.

From this analysis, we have determined that our bottom 30% is comprised of Students with Disabilities students. They will become our target

populations, who will receive the most accelerated support to close the gaps.

An item analysis revealed that the weakest content areas in fifth grade math were Understanding Fractions (N.ME.04.21 & N.ME.04.22),

Multiplying Fractions by Wholes (N.MR.04.30), and Multiply & Divide Wholes (N.ME.04.09-11). These standards will become our priority

areas as we attempt to close the identified gaps. 
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
Math: (Assessed via EDM beginning & end of year data and EDM unit assessments and MEAP data)

Kindergarten: Kindergarten students (69% proficient) come in to kindergarten with limited writing experience. They struggle with writing as a

process. Letter formation and letter sound I.D. can be difficult for students, which makes it much harder to write in writers workshop.

Students have difficulty with drawing and sketching to tell a story.

1st: First grade students (46% proficient) are struggling with number sense.This is effecting students ability to make progress in basic

addition and subtraction facts. Students are working at a superficial level with basic math facts.

2nd: Students have a difficult time transferring math concepts into an unknown problem-solving situation. They are lacking the critical thinking

skills to do multi-step problem solving.

3rd: Third grade students (19% proficient) are having difficulty reading and comprehending story problems.

4th: Student performance is below grade level on all four operation facts.

5th: Students (4% proficient) have not mastered foundational mathematics skills necessary to achieve fifth grade standards mastery.

 
 
 
22a. Science- Strengths
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Science: (Assessed via MEAP scores, Battle Creek Science unit assessments and Fountas & Pinnell Informational reading assessments)

We utilized a lab/inquiry based science program. Based on IB research, this is the best practice method for instructing students to become

critical thinkers in science. On district assessments, our students perform well in the area of Science. Based on the district's assessments,

we find that our students are quite proficient and able to articulate their findings. Our two target areas for our science students are becoming

proficient implementing the inquiry cycle and developing the informational text reading & comprehension skills necessary to process science

test questions.

Kindergarten - Assessment data unavailable 1st - 78% proficient

2nd - 80% proficient

3rd - 75% proficient

4th - 83% proficient

5th - 84% proficient

On the State's MEAP assessment, our 5th graders have scored a consistent 21% proficiency for two straight years. Our scores are also

consistent with the Oakland County science MEAP scores and 4% higher than the state's average. Based on the state's assessment, our

district is now debating the concept of going back to a book based science curriculum to help students test better.

 
 
 
22b. Science- Challenges

 
 
Science: (Assessed via MEAP scores, Battle Creek Science unit assessments and Fountas & Pinnell Informational reading assessments)

We utilized a lab/inquiry based science program. Based on IB research, this is the best practice method for instructing students to become

critical thinkers in science. On district assessments, our students perform well in the area of Science. Based on the district's assessments,

we find that our students are quite proficient and able to articulate their findings. Our two target areas for our science students are becoming

proficient implementing the inquiry cycle and developing the informational text reading & comprehension skills necessary to process science

test questions.

Kindergarten - Assessment data unavailable 1st - 78% proficient

2nd - 80% proficient

3rd - 75% proficient

4th - 83% proficient

5th - 84% proficient

On the State's MEAP assessment, our 5th graders have scored a consistent 21% proficiency for two straight years. Our scores are also

consistent with the Oakland County science MEAP scores and 4% higher than the state's average. Based on the state's assessment, our

district is now debating the concept of going back to a book based science curriculum to help students test better.

 
 
 
22c. Science- Trends 
 
Science: (Assessed via MEAP scores, Battle Creek Science unit assessments and Fountas & Pinnell Informational reading assessments)

We utilized a lab/inquiry based science program. Based on IB research, this is the best practice method for instructing students to become

critical thinkers in science. On district assessments, our students perform well in the area of Science. Based on the district's assessments,

we find that our students are quite proficient and able to articulate their findings. Our two target areas for our science students are becoming

proficient implementing the inquiry cycle and developing the informational text reading & comprehension skills necessary to process science

School Improvement Plan
Lakeville Elementary School

SY 2015-2016 Page 27
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



test questions.

Kindergarten - Assessment data unavailable 1st - 78% proficient

2nd - 80% proficient

3rd - 75% proficient

4th - 83% proficient

5th - 84% proficient

On the State's MEAP assessment, our 5th graders have scored a consistent 21% proficiency for two straight years. Our scores are also

consistent with the Oakland County science MEAP scores and 4% higher than the state's average. Based on the state's assessment, our

district is now debating the concept of going back to a book based science curriculum to help students test better.

 
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
Science: (Assessed via MEAP scores, Battle Creek Science unit assessments and Fountas & Pinnell Informational reading assessments)

We utilized a lab/inquiry based science program. Based on IB research, this is the best practice method for instructing students to become

critical thinkers in science. On district assessments, our students perform well in the area of Science. Based on the district's assessments,

we find that our students are quite proficient and able to articulate their findings. Our two target areas for our science students are becoming

proficient implementing the inquiry cycle and developing the informational text reading & comprehension skills necessary to process science

test questions.

Kindergarten - Assessment data unavailable 1st - 78% proficient

2nd - 80% proficient

3rd - 75% proficient

4th - 83% proficient

5th - 84% proficient

On the State's MEAP assessment, our 5th graders have scored a consistent 21% proficiency for two straight years. Our scores are also

consistent with the Oakland County science MEAP scores and 4% higher than the state's average. Based on the state's assessment, our

district is now debating the concept of going back to a book based science curriculum to help students test better.

 
 
 
23a. Social Studies- Strengths  
 
 

Social Studies: (Assessed via MEAP Feeder Scores & IB Trans-disciplinary Unit Summative Assessments)

We utilize International Baccalaureate Transdisciplinary Unit Summative Assessments to determine student proficiency in Social Studies.

The Social Studies program is taught within the IB Primary Years Programme of Inquiry. Assessments are project and action based. This

allows students to demonstrate mastery in "real life" type applications. Our teachers are continuously collaborating to improve their IB PYP

program. As we continue to modify and adjust the programme, we will use our PYP unit summative assessments to influence the changes in

our Social Studies interventions. On district assessments, our students perform well in the area of Social Studies and Transdisciplinary Units
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of Inquiry.

Kindergarten - Assessment data unavailable

1st - 84% proficient

2nd - 83% proficient

3rd - 74% proficient

4th - 80% proficient

5th - 79% proficient 
 
 
23b. Social Studies- Challenges  
 
 

Social Studies: (Assessed via MEAP Feeder Scores & IB Trans-disciplinary Unit Summative Assessments)

We utilize International Baccalaureate Transdisciplinary Unit Summative Assessments to determine student proficiency in Social Studies.

The Social Studies program is taught within the IB Primary Years Programme of Inquiry. Assessments are project and action based. This

allows students to demonstrate mastery in "real life" type applications. Our teachers are continuously collaborating to improve their IB PYP

program. As we continue to modify and adjust the programme, we will use our PYP unit summative assessments to influence the changes in

our Social Studies interventions. On district assessments, our students perform well in the area of Social Studies and Transdisciplinary Units

of Inquiry.

Kindergarten - Assessment data unavailable

1st - 84% proficient

2nd - 83% proficient

3rd - 74% proficient

4th - 80% proficient

5th - 79% proficient 
 
 
23c. Social Studies- Trends 
 
 

Social Studies: (Assessed via MEAP Feeder Scores & IB Trans-disciplinary Unit Summative Assessments)

We utilize International Baccalaureate Transdisciplinary Unit Summative Assessments to determine student proficiency in Social Studies.

The Social Studies program is taught within the IB Primary Years Programme of Inquiry. Assessments are project and action based. This

allows students to demonstrate mastery in "real life" type applications. Our teachers are continuously collaborating to improve their IB PYP

program. As we continue to modify and adjust the programme, we will use our PYP unit summative assessments to influence the changes in

our Social Studies interventions. On district assessments, our students perform well in the area of Social Studies and Transdisciplinary Units

of Inquiry.

Kindergarten - Assessment data unavailable

1st - 84% proficient

2nd - 83% proficient

3rd - 74% proficient

4th - 80% proficient

5th - 79% proficient 
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23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
 

Social Studies: (Assessed via MEAP Feeder Scores & IB Trans-disciplinary Unit Summative Assessments)

We utilize International Baccalaureate Transdisciplinary Unit Summative Assessments to determine student proficiency in Social Studies.

The Social Studies program is taught within the IB Primary Years Programme of Inquiry. Assessments are project and action based. This

allows students to demonstrate mastery in "real life" type applications. Our teachers are continuously collaborating to improve their IB PYP

program. As we continue to modify and adjust the programme, we will use our PYP unit summative assessments to influence the changes in

our Social Studies interventions. On district assessments, our students perform well in the area of Social Studies and Transdisciplinary Units

of Inquiry.

Kindergarten - Assessment data unavailable

1st - 84% proficient

2nd - 83% proficient

3rd - 74% proficient

4th - 80% proficient

5th - 79% proficient 
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
In general, we find that students are demonstrating the most growth in Math and Reading. Our students demonstrate strengths in the Battle

Creek Science Program Assessments.  
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
Our state assessment scores in Science and Writing.  
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
We are implementing a new writing program.  As for science, we are working to identify a plan to address the issues.  
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
According to our AdvancED survey, parents indicate that their greatest levels of satisfaction are in the areas of Resources and

Support Systems (#1),  Teaching and Assessing Learning (#2), Governance & Leadership + Using Results for Continuous Improvement (#3

tie).   
 
 
25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
According to the AdvancED survey, our parents are least satisfied with our Purpose & Direction.  
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25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
We will increase our efforts to seek parent feedback on our purpose and direction. Additionally, we will work to implement their ideas with

fidelity.  
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
In the AdvancED Survey, the staff was very positive about our building. In their comments, it was clear that they truly enjoy the culture of the

building. They feel that they are a part of a great team.  
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
In the comments section of the AdvancED survey, staff indicated that we need a digital data warehouse and better technology training for

staff.  
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
We are implementing Illuminate this year (data warehouse). Staff meetings will have a technology training components to help with staff

needs.  
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
This data was not available in our AdvancED survey. 
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
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This data was not available in our AdvancED survey. 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
This data was not available in our AdvancED survey. 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
DEMOGRAPHIC DATA:

In 2014-15, we have 405 students enrolled in our school. Our students receiving free/reduced lunch services are currently 43% of our student

population. Of our 405 students, we have 8 Asian students, 10 African-American students, 11 Multi-Racial students, and 28 Hispanic

students. These students (57) comprise 14% of our student population.

We are relatively gender balanced with 216 boys and 187 girls in our school. Our school population is very transient. We fluctuate between

390 student to 430 students over the course of a school year. Many students move and then return after a few years. Two years ago, our

class of 2020 started with 45 students in kindergarten, then grew to 75 students by fifth grade and only 22 of those students were in the

original kindergarten class. Due to the transient nature of our school, our demographic data can fluctuate as well. We monitor our student

enrollment very closely to determine if we need to address this transiency issue to meet the needs of migrant parents.

Our enrollment has remained stable over the last 3-year period examined. Six times out of the last eight years, we have added an additional

classroom (2 in 2014-15) after the beginning of the school year due to transient and last minute enrollment. Our economically disadvantaged

student population has continued to climb, now reaching 43%. We are in a geographical area of continued growth, but also an area that

nevertheless was significantly impacted by the previous economic difficulties experienced statewide. We have determined that our

economically disadvantaged students demonstrate a significant growth in our district assessments but seem to have difficulty on

standardized assessments. We have determined that the formal language used in standardized assessments challenges our economically

disadvantaged students. In our district assessments, we are able to use content language that is consistent with the best practice resources

utilized in the classroom (i.e. Lucy Calkins Writers' Workshop, MAISA Reading Workshop, Everyday Math, Battle Creek Science, and

International Baccalaureate).

Our staff is outstanding, experienced and highly qualified and we believe able to meet the challenges of our growing at-risk student

population.

 

 

PERCEPTION DATA

 

In March 2014, our school district participated in The National Center for School Leadership Parent Engagement and Satisfaction Survey.

The survey was distributed online and through email on five different occasions. The gave our parents several opportunities to participate.

Forty five Lakeville parents chose to participate in the survey (11%). The data from this benchmark report informed us that our parents are

very happy with our school. Over 75% of our parents identified our school as exemplary in communication, academics, and use of

technology. The parents (greater than 85%) find our school to be excellent at reaching out to parents, supporting positive parent

communications, and overall school quality. Over 95% of our parents identified our school as a safe place to learn and exceptional

associated with the programs offered. Our staff holds parent teacher conferences with 98% to 100% of parents each year. When a parent

cannot attend conferences, we will take the conferences to their homes, the parents have expressed their appreciation for this service. The

results of this survey were substantiated in the AdvancED survey administered in the spring of 2015.

 

PROCESS DATA
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PROGRAM/PROCESS DATA:

On the  EdYes Self-Assessment, our grade level data teams indicated that our school was rated between 3.0 - 3.83 on the following

standards:

Purpose & Direction

Governance & Leadership

Teaching, Learning, & Assessing

Resources & Support

In standard 5 (Using Results for Continuous Improvement), we indicated that our school was rated 2.8. This has become a focus area for our

school.

Our curriculum is aligned with Michigan standards, and we are immersed in the International Baccalaureate (IB) Programme process, which

enhances our ability meet (and exceed) curriculum standards. We are implementing a Literacy Coach to assist in standardizing our English

Language Arts curriculum programs at all grade levels. We will continue to utilize the Response to Intervention (RTI) program, but will ensure

that it is addressing the needs identified for all students and implemented with fidelity. We each interventionist works on a team with an

instructional leader guiding their practice, reviewing the data, and assisting in the development of next steps for our students in need.

 

ACHIEVEMENT DATA

Our students continue to meet Adequate Yearly Progress (AYP) objectives in all content areas, and are near or above state averages.

However, we have noted some areas of fluctuation and in some cases, gradual decline, that we wish to address.

Strengths:

- Math is generally strongest in grade 5, yet begins significantly lower in grade 3.

* Males trend upward in 2013-14

* 4th & 5th grades are achieving above the state in Math - Science is above the State averages

- 5th grade Reading is above State averages

*Reading increased for economically disadvantaged students & females

- As we evaluate our cohort data, we identified that the student groups are making gains as they move through the grade levels in reading

and math. We believe that this may be an indicator of the intervention efficacy.

* Reading increased by 25% from 3rd to 5th grade (2014 cohort data) * Math increased by 24% from 3rd to 5th grade (2014 cohort data)

Weaknesses:

- Students are slow to master their math skills/applications.

- The lack of reading comprehension skills, impacts our students in all content areas.

- While 4th grade MEAP writing scores show progress, our local assessments indicated areas of weaknesses in writing across the grade

levels.

- Science scores have dipped in a manner that is consistent with Oakland County and the State of Michigan.

- Student have difficulty expressing their ideas through writing.

- Our feeder school data indicates that our students have difficulty retaining Social Studies information as they move on to Middle School.

- It is clear that economically disadvantaged students have needs that must be addressed,especially as the sub-group population is

increasingly comprising our bottom 30%. This is a target population for our staff. We will focus our interventions of the academic growth of

our ED students.

- We will need to closely monitor gaps between males (reading) and females (math), and endeavor to meet the needs of both, especially in

areas of informational reading and reading comprehension across the curriculum.

Opportunities:

- District change in Math resources for CCSS alignment

- IB's inquiry based instructional practices helps students to build their practices in the inquiry cycle.

- Building consistent ELA content via the Literacy Coach to help implement with fidelity
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- Writing 4th Grade very few students were considered "Not Proficient". Most students were partially proficient or proficient. The tipping point

is close for this group.

 
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
DEMOGRAPHIC DATA:

In 2014-15, we have 405 students enrolled in our school. Our students receiving free/reduced lunch services are currently 43% of our student

population. Of our 405 students, we have 8 Asian students, 10 African-American students, 11 Multi-Racial students, and 28 Hispanic

students. These students (57) comprise 14% of our student population.

We are relatively gender balanced with 216 boys and 187 girls in our school. Our school population is very transient. We fluctuate between

390 student to 430 students over the course of a school year. Many students move and then return after a few years. Two years ago, our

class of 2020 started with 45 students in kindergarten, then grew to 75 students by fifth grade and only 22 of those students were in the

original kindergarten class. Due to the transient nature of our school, our demographic data can fluctuate as well. We monitor our student

enrollment very closely to determine if we need to address this transiency issue to meet the needs of migrant parents.

Our enrollment has remained stable over the last 3-year period examined. Six times out of the last eight years, we have added an additional

classroom (2 in 2014-15) after the beginning of the school year due to transient and last minute enrollment. Our economically disadvantaged

student population has continued to climb, now reaching 43%. We are in a geographical area of continued growth, but also an area that

nevertheless was significantly impacted by the previous economic difficulties experienced statewide. We have determined that our

economically disadvantaged students demonstrate a significant growth in our district assessments but seem to have difficulty on

standardized assessments. We have determined that the formal language used in standardized assessments challenges our economically

disadvantaged students. In our district assessments, we are able to use content language that is consistent with the best practice resources

utilized in the classroom (i.e. Lucy Calkins Writers' Workshop, MAISA Reading Workshop, Everyday Math, Battle Creek Science, and

International Baccalaureate).

Our staff is outstanding, experienced and highly qualified and we believe able to meet the challenges of our growing at-risk student

population.

 

 

PERCEPTION DATA

 

In March 2014, our school district participated in The National Center for School Leadership Parent Engagement and Satisfaction Survey.

The survey was distributed online and through email on five different occasions. The gave our parents several opportunities to participate.

Forty five Lakeville parents chose to participate in the survey (11%). The data from this benchmark report informed us that our parents are

very happy with our school. Over 75% of our parents identified our school as exemplary in communication, academics, and use of

technology. The parents (greater than 85%) find our school to be excellent at reaching out to parents, supporting positive parent

communications, and overall school quality. Over 95% of our parents identified our school as a safe place to learn and exceptional

associated with the programs offered. Our staff holds parent teacher conferences with 98% to 100% of parents each year. When a parent

cannot attend conferences, we will take the conferences to their homes, the parents have expressed their appreciation for this service. The

results of this survey were substantiated in the AdvancED survey administered in the spring of 2015.

 

PROCESS DATA
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PROGRAM/PROCESS DATA:

On the  EdYes Self-Assessment, our grade level data teams indicated that our school was rated between 3.0 - 3.83 on the following

standards:

Purpose & Direction

Governance & Leadership

Teaching, Learning, & Assessing

Resources & Support

In standard 5 (Using Results for Continuous Improvement), we indicated that our school was rated 2.8. This has become a focus area for our

school.

Our curriculum is aligned with Michigan standards, and we are immersed in the International Baccalaureate (IB) Programme process, which

enhances our ability meet (and exceed) curriculum standards. We are implementing a Literacy Coach to assist in standardizing our English

Language Arts curriculum programs at all grade levels. We will continue to utilize the Response to Intervention (RTI) program, but will ensure

that it is addressing the needs identified for all students and implemented with fidelity. We each interventionist works on a team with an

instructional leader guiding their practice, reviewing the data, and assisting in the development of next steps for our students in need.

 

ACHIEVEMENT DATA

Our students continue to meet Adequate Yearly Progress (AYP) objectives in all content areas, and are near or above state averages.

However, we have noted some areas of fluctuation and in some cases, gradual decline, that we wish to address.

Strengths:

- Math is generally strongest in grade 5, yet begins significantly lower in grade 3.

* Males trend upward in 2013-14

* 4th & 5th grades are achieving above the state in Math - Science is above the State averages

- 5th grade Reading is above State averages

*Reading increased for economically disadvantaged students & females

- As we evaluate our cohort data, we identified that the student groups are making gains as they move through the grade levels in reading

and math. We believe that this may be an indicator of the intervention efficacy.

* Reading increased by 25% from 3rd to 5th grade (2014 cohort data) * Math increased by 24% from 3rd to 5th grade (2014 cohort data)

Weaknesses:

- Students are slow to master their math skills/applications.

- The lack of reading comprehension skills, impacts our students in all content areas.

- While 4th grade MEAP writing scores show progress, our local assessments indicated areas of weaknesses in writing across the grade

levels.

- Science scores have dipped in a manner that is consistent with Oakland County and the State of Michigan.

- Student have difficulty expressing their ideas through writing.

- Our feeder school data indicates that our students have difficulty retaining Social Studies information as they move on to Middle School.

- It is clear that economically disadvantaged students have needs that must be addressed,especially as the sub-group population is

increasingly comprising our bottom 30%. This is a target population for our staff. We will focus our interventions of the academic growth of

our ED students.

- We will need to closely monitor gaps between males (reading) and females (math), and endeavor to meet the needs of both, especially in

areas of informational reading and reading comprehension across the curriculum.

Opportunities:

- District change in Math resources for CCSS alignment

- IB's inquiry based instructional practices helps students to build their practices in the inquiry cycle.

- Building consistent ELA content via the Literacy Coach to help implement with fidelity
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- Writing 4th Grade very few students were considered "Not Proficient". Most students were partially proficient or proficient. The tipping point

is close for this group.

 
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
 

The school goals were written based on the identified gaps in reading, writing and math. The informational reading & writing and science

areas are being addressed within the math, reading, writing, and inquiry goals. The goals were written based on four types of data (student

achievement, demographics, process data, and perception data). Our focus was primarily spent on student achievement, demographic data,

and teacher perception data (via data team meetings). Our grade level data teams and school improvement team met throughout the year to

analyze many sources of data, much of it over a span of 5 years. Considering our changing student demographics and increasing

economically disadvantaged populations, we have identified specific content areas and target subgroup populations. To address the needs of

all students, but especially our target populations, we have focused on selected research-based strategies and activities we believe will best

meet the needs of our students.

Target populations identified included males at all grade levels in reading, economically disadvantaged students in informational

reading/writing, and science, and special needs students in all areas. In addition, we recognize the need to focus on writing with our entire

population. Science is a weak area for all students, but especially special needs and economically disadvantaged students.

GOAL 1. Inquiry: Ownership in Learning

Strategy: Using Inquiry to Explore Learning (intention is to build capacity in scientific knowledge/exploration)

GOAL 2. Mathematics: Continuous Improvement in Math Practices

Strategy: Application of Knowledge (with the intention of building logical thinking skills that transfer into all content areas)

GOAL 3. Reading: Improvement in Reading Comprehension

Strategy: Challenge Students in Various Forms of Reading (with intent of helping students read for understanding in all content areas)

GOAL 4. Written Expression: Improving Written Expression (with the intent of supporting students as they build capacity in connecting their

writing to various content areas)

Strategy: Writing for a Purpose

 

 

To close achievement gaps of at-risk students and increase the academic achievement of all students, we focus our efforts on core

instruction, supported by research-based programs and processes proven to be effective. These include:

Response to Intervention (RTI) - a 3-tiered program of support that starts with classroom teacher interventions, progressing to supplemental

support, both inside and outside the classroom, and referrals for additional services (i.e. Special Education).

Extended Learning Opportunities - designed to address the needs of both students considered at risk and students who may benefit from

accelerated programs.
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
Yes

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
No Do not have 8th graders.

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

Yes IB PLANNERS

Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Nancy Latowski
Assistant Superintendent
10 N. Washington
Oxford, 48371
248.969.5004
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Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

Yes

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan
(optional).

No
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A) and 1309(2)

of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by completing a

School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed prior to creating

a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs Assessment to develop

Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four types of data: student

achievement data, school programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and

demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I,

Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
Our Comprehensive Needs Assessment (CNA) process is ongoing.

 

HISTORICAL INFORMATION:

Starting in 2007, we did a comprehensive self-analysis as part of the Blue Ribbon Application Process. We are proud to report that we

received the State of Michigan Blue Ribbon Recognition Award in 2008. From there, we went on to engage in the North Central Association

(NCA) process, which also entailed a great deal of data analysis, goal setting and selecting strategies for implementation. We are currently

immersed in the International Baccalaureate (IB) Programme process, which again requires us to analyze all aspects of our instructional

program.

 

SCHOOL IMPROVEMENT TEAM:

In this light, the CNA process is a natural and logical extension of what we have been doing for several years. Our School Improvement

Team, consisting of an administrator, several teachers, ancillary staff, and parent representation, has met several times over the course of

the past year to examine current data, reevaluate our goals and strategies, and make adjustments as needed. The Team updates our staff

on our progress through the Haiku Learning Management System and at grade level data meetings. Our newly-revised plan, once approved,

is presented to our staff and parent organization.

 

GRADE LEVEL DATA TEAMS:

In the 2014-2015 school year, we have been involved in studying the needs of our students. Our grade level teachers and title I staff met

monthly to examine our most recent student data (MEAP, DIBELS, MLPP, Pre/Post Writing Assessments, Fountas & Pinnell Reading

Assessments, EDM Unit Assessments). In our weekly Staff Collaboration meetings, we work to improve our implementation of the

International Baccalaureate Programme, learn new teaching strategies to improve our practice, and implement inspirational activities to help

our staff keep faith in the fact that the educational climate will eventually shift causing others to recognize their incredible focus on meeting

the needs of students. We surveyed our parents, students, and staff. Finally, we used informal data to help us complete the story of our

needs. We utilized our Parent School Council members to serve as an advisory group.

 

2014-15 CNA PROCESS:

The grade level data teams harvested student achievement data for the school improvement process. Using this student achievement data

along with stakeholder perception data, process data, and demographic data, the school improvement team met in January 2014 and in April

2014 to review and modify the School Improvement Plan. We have scheduled bi-monthly meetings in the 2014-15 school year (October

2014, December 2014, January 2015, March 2015, May 2015). 
 
 
2. What were the results of the comprehensive needs assessment process?   What information was concluded as a result of

analyzing perception, student achievement, school programs/process, and demographic data?   
 
Lakeville Elementary is an amazing K-5 elementary school in Oxford, Michigan. Our school is  an International Baccalaureate World School,

a Michigan Blue Ribbon School, a Michigan Green School, an AdvancEd accredited school, and a schoolwide Title I building.  At Lakeville

Elementary, we believe that every student gets what they need. To us, this means that we go to great lengths to help the whole child to find
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success in their pursuit of "being a grown up". One of our favorite stories from this past school year involves a 2nd grade student

approaching our principal to find out why a friend from his class last year is in a 1st grade classroom. When the principal shared that our

students always get what they need, the 2nd grade student replied (with immense enthusiasm), "That is wonderful! I love how everyone here

gets what they need. I am so happy for him!".

 

DEMOGRAPHIC DATA:

In 2014-15, we have 405 students enrolled in our school. Our students receiving free/reduced lunch services are currently 43% of our student

population. Of our 405 students, we have 8 Asian students, 10 African-American students, 11 Multi-Racial students, and 28 Hispanic

students. These students (57) comprise 14% of our student population.

 

We are relatively gender balanced with 216 boys and 187 girls in our school. Our school population is very transient. We fluctuate between

390 student to 430 students over the course of a school year. Many students move and then return after a few years. Two years ago, our

class of 2020 started with 45 students in kindergarten, then grew to 75 students by fifth grade and only 22 of those students were in the

original kindergarten class. Due to the transient nature of our school, our demographic data can fluctuate as well. We monitor our student

enrollment very closely to determine if we need to address this transiency issue to meet the needs of migrant parents. 

 

Our enrollment has remained stable over the last 3-year period examined. Six times out of the last eight years, we have added an additional

classroom (2 in 2014-15) after the beginning of the school year due to transient and last minute enrollment.  Our economically disadvantaged

student population has continued to climb, now reaching 43%. We are in a geographical area of continued growth, but also an area that

nevertheless was significantly impacted by the previous economic difficulties experienced statewide. We have determined that our

economically disadvantaged students demonstrate a significant growth in our district assessments but seem to have difficulty on

standardized assessments. We have determined that the formal language used in standardized assessments challenges our economically

disadvantaged  students. In our district assessments, we are able to use content language that is consistent with the best practice resources

utilized in the classroom (i.e.  Lucy Calkins Writers' Workshop, MAISA Reading Workshop, Everyday Math, Battle Creek Science, and

International Baccalaureate).

 

Our staff is outstanding, experienced and highly qualified and we believe able to meet the challenges of our growing at-risk student

population.

 

PERCEPTION DATA:

In March 2014, our school district participated in The National Center for School Leadership Parent Engagement and Satisfaction Survey.

The survey was distributed online and through email on five different occasions. The gave our parents several opportunities to participate.

Forty five Lakeville parents chose to participate in the survey (11%).  The data from this benchmark report informed us that our parents are

very happy with our school. Over 75% of our parents identified our school as exemplary in communication, academics, and use of

technology. The parents (greater than 85%) find our school to be excellent at reaching out to parents, supporting positive parent

communications, and overall school quality.  Over 95% of our parents identified our school as a safe place to learn and exceptional

associated with the programs offered. Our staff holds parent teacher conferences with 98% to 100% of parents each year. When a parent

cannot attend conferences, we will take the conferences to their homes, the parents have expressed their appreciation for this service.

Additionally, we post "polls" on our website quarterly to collect informal data from our parents (between 80 and 130 parents participate). For

example, we administer quick parent surveys in various polls via Haiku:

 

Because the focus in our building is on creating a supportive Lakeville family structure, we asked our parents, "Which Lakeville family events

are you most likely to participate in next year"...(164 responded)

Meet the Teacher Night (August), 5% (9)
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b.	Fun Run (September), 12% (20)

c.	Trunk or Treat (October), 11% (19)

d.	Santa Breakfast (December), 5% (9)

e.	Bingo Night (February), 7% (12)

f.	Jump Rope for Heart (February), 4% (7)

g.	Volunteer Luncheon (April), 4% (7)

h.	Talent Show (April), 15% (26)

i.	5th Grade Celebration (June), 3% (5)

j.	Book Fairs (Dec/March), 9% (15)

k.	Movie Nights (monthly), 6% (10)

l.	Popcorn Days (Fridays), 7% (13)

m.	Bagel Days (Tuesdays), 4% (8)

n.	Other, 2% (4)

 

Using the same format, we asked parents if they would be interested in participating in our Santa Breakfast (we do this for all activities)...(88

parents responded)

a.	Yes! , 20% (18)

b.	Not sure, but it sounds fun!, 46% (41)

c.	No, sorry. , 29% (26)

d.	How can I sell goods in the Market? (add contact info in "other"), 3% (3)

e.	Other, 0% (0)

 

In another survey, we asked parents about their preferences for our Parent Literacy Night...(29 responded)

a. I would like to learn about how to read with my child at home., 27% (15)

b. I would like to learn about how to write with my child at home., 38% (8)

c. I would like to learn about different word activities to do with my child at home., 33% (6)

d. Other, 0% (0)

 

From our parent input on surveys, our staff uses this collective information to drive our "next steps" in building exemplary relationships with

our Lakeville families.

 

Our staff participated in the Teacher Attitudes and Beliefs survey in March 2014.  We have 43 FTEs for staff at Lakeville. In the survey, 21

(49%)Lakeville staff members participated.  The teachers responded very positively (80% Yes) to questions about the quality of curriculum

resources and instructional practices. For example, "My school provides teachers with adequate instructional resources to teach students"

Yes - 85% No - 15% and "My school does a good job of sharing best practices between teachers" Yes - 100%.  In the area of providing

adequate training for technology, only 57% of our teachers feel that we need to improve. When asked about their future endeavors, 90% of

our staff responded that they plan to be at Lakeville in two years. The most powerful response in the survey was that 95% of the staff would

recommend our school to their friends and family.

 

The process leading to building-wide modifications in data analysis -

 

In the 2012-13 school year, our principal participated in a Data Wise workshop series. From this experience, we developed grade level data

teams consisting of the entire Lakeville teaching staff  (including special educators, ancillary staff, and exploratory). The process began with

a self-assessment by grade level to determine the teaching staff's level of understanding in the data process.  The professional development
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included video modeling of proper data team protocol, the development of the Lakeville data process, and the controlled learning experience

that included practicing using student data within one subject area. 

 

In 2013-14, we used the experience from the prior year to refine our data meeting protocols. Our data meetings grew to include the following

discussion areas:

Content Area Data by student, class, grade & students receiving interventions

Learner Centered Problem

Problem of Practice

SMART Goals

Intervention Plan

 

The process continues to evolve and had become a large part of our Comprehensive Needs Assessment Student Data analysis. To kick of

the 2014-15 school year, we reflected on our data meetings. Through this reflection, staff determined that the data meetings promote

incredible conversations and that our data process was missing the following pieces of information:

What was taught well?

What is the next teaching point?

What instructional changes are necessary?

What evidence do we need to convince us to make instructional adjustments?

Data for students receiving interventions compared to students not in interventions

Data comparisons by subgroups (ED, SWD, Gender)

 

EXAMPLE OF DATA DIG DISCOVERIES:

Through our data meetings, our teachers identified that our student in grades kindergarten (37%) first (27%), second (30%), and third (63%)

are found significantly below grade level in reading at the beginning of the school year (measured through local assessments). In our

analysis, we discovered that the focused interventions at these levels are helping students to demonstrate growth at each grade level. On

average, 50% of the students in every grade level are above grade level by the end of the second trimester. Approximately 20% to 30% are

approaching grade level and 20% is below grade level standards. Each grade level was able to identify the intervention strategies that lead to

the greatest student growth.

 

LAKEVILLE STAFF DATA TEAMS ANALYZE THE MEAP:

 

GRADE 3 - READING

Overall, 47% of our third graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 44% of males are

proficient, while 50% of females are proficient, presenting a 14 point gap between males and females. Further analysis shows Economically

Disadvantaged students, 33% of 3rd graders are proficient, presenting a 14 point gap between ED and all students. 

 

From this analysis, we have determined that our bottom 30% is comprised of Male and Economically Disadvantaged students. They will

become our target populations, who will receive the most accelerated support to close the gaps. 

 

An item analysis revealed that the weakest content areas in third grade reading were reading and comprehending narrative text

(R.NT.02.04). This standard will become our priority areas as we attempt to close the identified gaps.

 

GRADE 3 MATH

Overall, 25% of our third graders are proficient (Levels 1 & 2) in Math. A demographic data analysis revealed that 36% of males are
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proficient, while 17% of females are proficient, presenting a 19 point gap between males and females. Further analysis shows that 7% of

Economically Disadvantaged students are proficient presenting a 18 point gap between ED and all students. 

 

From this analysis,  we have determined that our bottom 30% is comprised of Economically Disadvantaged students and Female students.

They will become our target populations, who will receive the most accelerated support to close the gaps. 

 

An item analysis revealed that the weakest content areas in third grade math were adding and subtracting whole numbers (M.MR.02.07 &

M.MR.02.08). These standards will become our priority areas as we attempt to close the identified gaps.

 

GRADE 4 READING

Overall, 61% of our fourth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 59% of males are

proficient, while 65% of females are proficient, presenting a 6 point gap between males and females. Further analysis shows that 18% of

students with disabilities are proficient presenting a 43 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 42% of 4th graders are proficient, presenting a 19 point gap between ED and all students. Additionally, Students

without Disabilities who are  Economically Disadvantaged demonstrated 53% proficiency compared to Students without Disabilities who are

not Economically Disadvantaged at 76%, presenting a 23 point gap between the two groups. 

 

From this analysis,  we have determined that our bottom 30% is comprised of Students with Disabilities and Economically Disadvantaged

students. They will become our target populations, who will receive the most accelerated support to close the gaps. 

 

An item analysis revealed that the weakest content areas in fourth grade reading were comprehending narrative and informational text

(R.CM.03.02 & R.CM.03.03).. These standards will become our priority areas as we attempt to close the identified gaps.

 

GRADE 4 WRITING

Overall, 29% of our fourth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 17% of males are

proficient, while 45% of females are proficient, presenting a 28 point gap between males and females. Further analysis shows that 15% of

students with disabilities are proficient presenting a 10 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 8% of 4th graders are proficient, presenting a 21 point gap between ED and all students. 

 

From this analysis,  we have determined that our bottom 30% is comprised of Male students, Students with Disabilities and Economically

Disadvantaged students. They will become our target populations, who will receive the most accelerated support to close the gaps. 

 

An item analysis revealed that the weakest content areas in fourth grade writing was Grammar and Usage (W.GR.03.01-04). These

standards will become our priority areas as we attempt to close the identified gaps.

 

GRADE 4 MATH

Overall, 51% of our fourth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 57% of males are

proficient, while 44% of females are proficient, presenting a 13 point gap between males and females. Further analysis shows that 33% of

students with disabilities are proficient presenting a 18 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 38% of 4th graders are proficient, presenting a 13 point gap between ED and all students. 

 

From this analysis,  we have determined that our bottom 30% is comprised of Students with Disabilities,  Economically Disadvantaged and

female students. They will become our target populations, who will receive the most accelerated support to close the gaps. 
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An item analysis revealed that the weakest content areas in fourth grade math were Understanding Fractions (N.ME.03.17 & N.ME.03.18),

Understanding Area & Perimeter (N.UN.03.06, N.UN.03.10-13), and Length, Weight, Temp, Time (M.UN.03.01-02). These standards will

become our priority areas as we attempt to close the identified gaps.

 

GRADE 5 READING

Overall, 74% of our fifth graders are proficient (Levels 1 & 2) in Reading. A demographic data analysis revealed that 65% of males are

proficient, while 82% of females are proficient, presenting a 17 point gap between males and females. Further analysis shows that 61% of

Economically Disadvantaged students are proficient presenting a 13 point gap between students with disabilities and all students. 

 

From this analysis,  we have determined that our bottom 30% is comprised of our Economically Disadvantaged students. They will become

our target population, they will receive the most accelerated support to close the gaps. 

 

An item analysis revealed that the weakest content areas in 5th grade reading were comprehending narrative and informational text

(R.CM.04.03). These standards will become our priority areas as we attempt to close the identified gaps.

 

GRADE 5 SCIENCE

Overall, 21% of our fifth graders are proficient (Levels 1 & 2) in Science. A demographic data analysis revealed that 22% of males are

proficient, while 20% of females are proficient, presenting a 2 point gap between males and females. Further analysis shows that 0% of

students with disabilities are proficient presenting a 21 point gap between students with disabilities and all students. Among Economically

Disadvantaged students, 21% of 5th graders are proficient, presenting a 0 point gap between ED and all students. 

 

From this analysis,  we have determined that our bottom 30% is comprised of our Students with Disabilities. They will become our target

population, who will receive the most accelerated support to close the gaps. 

 

An item analysis revealed that the weakest content areas in fifth grade science was Energy (P.EN.03.32), Properties of Matter (P.PM.04.33),

and Earth Systems (E.ES.03.42). These standards will become our priority areas as we attempt to close the identified gaps.

 

GRADE 5 MATH

Overall, 53% of our fifth graders are proficient (Levels 1 & 2) in Math. A demographic data analysis revealed that 53% of males are proficient,

while 54% of females are proficient, presenting a 1 point gap between males and females. Further analysis shows that 18% of students with

disabilities are proficient presenting a 35 point gap between students with disabilities and all students. Among Economically Disadvantaged

students, 48% of 5th graders are proficient, presenting a 5 point gap between ED and all students. 

 

From this analysis,  we have determined that our bottom 30% is comprised of  Students with Disabilities students. They will become our

target populations, who will receive the most accelerated support to close the gaps. 

 

An item analysis revealed that the weakest content areas in fifth grade math were Understanding Fractions (N.ME.04.21 & N.ME.04.22),

Multiplying Fractions by Wholes (N.MR.04.30), and Multiply & Divide Wholes (N.ME.04.09-11). These standards will become our priority

areas as we attempt to close the identified gaps. 

 

FEEDER SCHOOL SOCIAL STUDIES

Overall, 45% of our fifth graders are proficient (Levels 1 & 2) in Social Studies. A demographic data analysis revealed that 55% of males are

proficient, while 35% of females are proficient, presenting a 20 point gap between males and females. Further analysis shows that 0% of

students with disabilities are proficient presenting a 45 point gap between students with disabilities and all students. Among Economically
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Disadvantaged students, 40% of 5th graders are proficient, presenting a 5 point gap between ED and all students. 

 

From this analysis,  we have determined that our bottom 30% is comprised of Female students and Students with Disabilities students. They

will become our target populations, who will receive the most accelerated support to close the gaps. 

 

An item analysis revealed that the weakest content areas in fifth grade social studies include comparing Michigan

region to another US region (4G2.0.02), explaining why public goods are not privately owned (4E1.0.08), and analyzing current public

issue related to Constitution (5P3.1.02). These are the standards will become our priority areas as we attempt to close the identified gaps.

 

LAKEVILLE STAFF DATA TEAMS ANALYZE LOCAL ASSESSMENTS:

 

Reading: (Assessed via Fountas & Pinnell, DIBELS, AIMS Web, MLPP, and MEAP data)

Through our data discussions, our teachers identified the following learner centered problems:

Kindergarten: 40% of our students have difficulty when they encounter unfamiliar words.

1st: 32% of our learners require prompting/cueing with sight words.

2nd: 40% of our students lack the necessary word attack skills.

3rd: Decoding can be difficult for 59% of our 3rd graders.

4th: 42% of our students have difficulty phrasing as they read text.

5th: Due to a lack of exposure, our 30% students have difficulty decoding and understanding academic vocabulary.

 

Writing: (Assessed via District Writing Assessment utilizing the Pathways to the Common Core rubrics and MEAP data for grade 4)

Over the school year, 70% of our students demonstrate growth in writing on the Oxford Writing Assessment. Our teachers have identified the

following learner centered problems:

Kindergarten: Students (proficient) lack fundamental writing skills and the ability to express themselves through writing.

1st: Our students (32%  proficient)  have trouble with spaces, sounding words, and adding detail.

2nd: Our students (25% proficient)  lack background knowledge to add details to stories.

3rd: Our students (12% proficient)  have difficulty transferring their writing skills to all subject areas.

4th: Students lack (16% proficient)  a basic understanding of grade level appropriate conventions.

5th: Students (15% proficient)  do not have mastery of the craft of writing (showing, sentence fluency, conventions, internal story).

 

Math: (Assessed via EDM beginning & end of year data and EDM unit assessments and MEAP data)

Kindergarten: Kindergarten students (69% proficient) come in to kindergarten with limited writing experience. They struggle with writing as a

process. Letter formation and letter sound I.D. can be difficult for students, which makes it much harder to write in writers workshop.

Students have difficulty with drawing and sketching to tell a story.

1st: First grade students (46% proficient) are struggling with number sense.This is effecting students ability to make progress in basic

addition and subtraction facts. Students are working at a superficial level with basic math facts.

2nd: Students have a difficult time transferring math concepts into an unknown problem-solving situation. They are lacking the critical thinking

skills to do multi-step problem solving.  

3rd: Third grade students (19% proficient) are having difficulty reading and comprehending story problems.

4th: Student performance is below grade level on all four operation facts.

5th: Students (4% proficient) have not mastered foundational mathematics skills necessary to achieve fifth grade standards mastery.

 

As mentioned in our MEAP analysis, 36% of male students in third grade are proficient in math, while 17% of female students are proficient;

this presents a 19% gap in the academic achievement by gender.  Another concern for us in third grade math is with our economically

School Improvement Plan
Lakeville Elementary School

SY 2015-2016 Page 51
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



disadvantaged students. Only 7% of the 15 ED students in third grade demonstrated proficiency on the MEAP. While 33% of the 40 students

not classified as ED demonstrated proficiency.  Our fourth and fifth grade students demonstrated growth and much more equitable scores.

This allows us to assume that the third grade math strategy groups with our Title I Math Interventionist is showing positive results (see MEAP

analysis above).

 

Science: (Assessed via MEAP scores, Battle Creek Science unit assessments and Fountas & Pinnell Informational reading assessments)

We utilized a lab/inquiry based science program. Based on IB research, this is the best practice method for instructing students to become

critical thinkers in science. On district assessments, our students perform well in the area of Science. Based on the district's assessments,

we find that our students are quite proficient and able to articulate their findings. Our two target areas for our science students are becoming

proficient implementing the inquiry cycle and developing the informational text reading & comprehension skills necessary to process science

test questions.

Kindergarten - Assessment data unavailable

1st - 78% proficient

2nd - 80% proficient

3rd - 75% proficient

4th - 83% proficient

5th - 84% proficient

On the State's MEAP assessment, our 5th graders have scored a consistent 21% proficiency for two straight years. Our scores are also

consistent with the Oakland County science MEAP scores and 4% higher than the state's average.  Based on the state's assessment, our

district is now debating the concept of going back to a book based science curriculum to help students test better.

 

 

Social Studies: (Assessed via MEAP Feeder Scores & IB Trans-disciplinary Unit Summative Assessments)

We utilize International Baccalaureate Transdisciplinary Unit Summative Assessments to determine student proficiency in Social Studies.

The Social Studies program is taught within the IB Primary Years Programme of Inquiry. Assessments are project and action based. This

allows students to demonstrate mastery in "real life" type applications. Our teachers are continuously collaborating to improve their IB PYP

program.  As we continue to modify and adjust the programme, we will use our PYP unit summative assessments to influence the changes in

our Social Studies interventions. On district assessments, our students perform well in the area of Social Studies and Transdisciplinary Units

of Inquiry.

Kindergarten - Assessment data unavailable

1st - 84% proficient

2nd - 83% proficient

3rd - 74% proficient

4th - 80% proficient

5th - 79% proficient

 

PROGRAM/PROCESS DATA:

On the 2012 & 2013 EdYes Self-Assessment, our grade level data teams indicated that our school was rated between 3.0 - 3.83 on the

following standards:

Purpose & Direction

Governance & Leadership

Teaching, Learning, & Assessing

Resources & Support

In standard 5 (Using Results for Continuous Improvement), we indicated that our school was rated 2.8. This has become a focus area for our
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school.

 

Our curriculum is aligned with Michigan standards, and we are immersed in the International Baccalaureate (IB) Programme process, which

enhances our ability meet (and exceed) curriculum standards. We are implementing a Literacy Coach to assist in standardizing our English

Language Arts curriculum programs at all grade levels. We will continue to utilize the Response to Intervention (RTI) program, but will ensure

that it is addressing the needs identified for all students and implemented with fidelity. We each interventionist works on a team with an

instructional leader guiding their practice, reviewing the data, and assisting in the development of next steps for our students in need.

 

CONCLUSIONS:

Our students continue to meet Adequate Yearly Progress (AYP) objectives in all content areas, and are near or above state averages.

However, we have noted some areas of fluctuation and in some cases, gradual decline, that we wish to address.

Strengths:

- Math is generally strongest in grade 5, yet begins significantly lower in grade 3.

   * Males trend upward in 2013-14

   * 4th & 5th grades are achieving above the state in Math

- Science is above the State averages

- 5th grade Reading is above State averages

   *Reading increased for economically disadvantaged students & females

- As we evaluate our cohort data, we identified that the student groups are making gains as they move through the grade levels in reading

and math. We believe that this may be an indicator of the intervention efficacy.

   * Reading increased by 25% from 3rd to 5th grade (2014 cohort data)

   * Math increased by 24% from 3rd to 5th grade (2014 cohort data)

 

Weaknesses:  

- Students are slow to master their math skills/applications.

- The lack of reading comprehension skills, impacts our students in all content areas.

- While 4th grade MEAP writing scores show progress, our local assessments indicated areas of weaknesses in writing across the grade

levels.

- Science scores have dipped in a manner that is consistent with Oakland County and the State of Michigan.

- Student have difficulty expressing their ideas through writing. 

- Our feeder school data indicates that our students have difficulty retaining Social Studies information as they move on to Middle School.

- It is clear that economically disadvantaged students have needs that must be addressed,especially as the sub-group population is

increasingly comprising our bottom 30%. This is a target population for our staff. We will focus our interventions of the academic growth of

our ED students.

- We will need to closely monitor gaps between males (reading) and females (math), and endeavor to meet the needs of both, especially in

areas of informational reading and reading comprehension across the curriculum.

 

Opportunities:

- District change in Math resources for CCSS alignment

- IB's inquiry based instructional practices helps students to build their practices in the inquiry cycle.

- Building consistent ELA content via the Literacy Coach to help implement with fidelity

- Writing 4th Grade very few students were considered "Not Proficient". Most students were partially proficient or proficient. The tipping point

is close for this group.
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Threats:

- Adjustments to instructional resources can impact student data

- State testing changes may impact student data 
 
 
3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of

multiple types of data was conducted to select the goals. 
 
The school goals were written based on the identified gaps in reading, writing and math.  The informational reading & writing and science

areas are being addressed within the math, reading, writing, and inquiry goals.  The goals were written based on four types of data (student

achievement, demographics, process data, and perception data). Our focus was primarily spent on student achievement, demographic data,

and teacher perception data (via data team meetings). Our grade level data teams and  school improvement team met throughout the year to

analyze many sources of data, much of it over a span of 5 years. Considering our changing student demographics and increasing

economically disadvantaged populations, we have identified specific content areas and target subgroup populations. To address the needs of

all students, but especially our target populations, we have focused on selected research-based strategies and activities we believe will best

meet the needs of our students.

 

Target populations identified included males at all grade levels in reading, economically disadvantaged students in informational

reading/writing, and science, and special needs students in all areas. In addition, we recognize the need to focus on writing with our entire

population. Science is a weak area for all students, but especially special needs and economically disadvantaged students. 

 

GOAL 1. Inquiry: Ownership in Learning

Strategy: Using Inquiry to Explore Learning (intention is to build capacity in scientific knowledge/exploration)

 

GOAL 2. Mathematics: Continuous Improvement in Math Practices

Strategy: Application of Knowledge (with the intention of building logical thinking skills that transfer  into all content areas)

 

GOAL 3. Reading: Improvement in Reading Comprehension

Strategy: Challenge Students in Various Forms of Reading (with intent of helping students read for understanding in all content areas)

 

GOAL 4. Written Expression: Improving Written Expression (with the intent of supporting students as they build capacity in connecting their

writing to various content areas)

Strategy: Writing for a Purpose

 
 
 
4. How do the goals address the needs of the whole school population?  How is special recognition paid to meeting the needs of

children who are disadvantaged? 
 
Our school focuses on ALL students getting what they need. The goals selected by the AdvancEd team allow each student to work in a

manner that supports their academic growth. We are currently an International Baccalaureate Primary Years Programme World School.

Through the implementation of the Primary Years Programme, the common core standards are incorporated into our unit planners.

 

Classroom teachers continually monitor the progress of all students. Students who require additional assistance first receive research-based
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classroom interventions provided by the general education teacher. This support includes differentiation of instruction to meet the needs of

each student: individual and/or small group instruction, flexible grouping, leveled reading materials across the curriculum, including science

and social studies, Reader's Theater, accommodations in the classroom setting, individualized assignments or materials, additional time on

task, enlisted parent involvement and support, and alternative forms of assessment.

 

By utilizing the inquiry cycle, we find that students gain confidence in trying to solve problems independently. Our data for inquiry is not as

obvious or as tangible as paper/pencil assessments but it is witnessed in the school classrooms by teachers and parents. As the skill is

developed, we will be able to witness our students build capacity as active problem solvers.

 

The literacy and math goals support the needs of our students by addressing the areas in which we struggle. Though the goal may not

directly address the needs of our disadvantaged students, we utilized our action steps to guide us in helping all of our students get what they

need academically.

 

To close achievement gaps of at-risk students and increase the academic achievement of all students, we focus our efforts on core

instruction, supported by research-based programs and processes proven to be effective. These include:

Response to Intervention (RTI) - a 3-tiered program of support that starts with classroom teacher interventions, progressing to supplemental

support, both inside and outside the classroom, and referrals for additional services (i.e. Special Education).

 

Extended Learning Opportunities - designed to address the needs of both students considered at risk and students who may benefit from

accelerated programs. 
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Component 2: Schoolwide Reform Strategies 

 

 

 
1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards. 
 
Our schoolwide reform strategy is the International Baccalaureate Primary Years Programme. Our curriculum is aligned with Michigan

standards, and we are immersed in the International Baccalaureate (IB) Programme process, which enhances our ability to meet (and

exceed) curriculum standards. At Lakeville, our teachers and support staff  utilize inquiry based instruction to develop critical thinking skills, to

have an increased understanding of the concepts related to the standards, and to develop the constructivist approach to learning (building

upon prior concepts to form additional learning connections). Through the Units of Inquiry, standards are aligned across content areas. For

example, by aligning standards across the content, student are able to connect their learning in reading for information to developing their

understanding of the science content. Likewise, students may develop an opinion writing piece to address a public issue (ELA alignment to

Social Studies). Additionally, through portfolio reflections, students are able to self-assess their progress towards their learning goals.

 

 
 
 
2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction

(which accelerates and enriches the curriculum). 
 
Rooted in the PYP philosophy is the belief that students learn best when the learning experiences are authentic, relevant, and engaging

across disciplines. Learning environments support coherence, as opposed to, "compartmentalized, disconnected teaching and learning."

(The Primary Years Programme as a model for transdisciplinary learning, 2010). This methodology of teaching requires teachers to engage

in consistent, meaningful collaboration and training. By providing students opportunities to build their understanding of the standards through

learning experiences that build on their prior knowledge, students develop deep conceptual knowledge of the content standard and they

develop their critical thinking skills. Student interests and questions are valued in making classroom instructional decisions. As teachers

continually collaborate and reflect on the classroom learning experiences, through grade-level and whole-staff reflection, they are able to

evaluate, refine, and create more meaningful instructional opportunities. Through collaboration are also exposed to more resources and ways

to effectively implement those resources within their classrooms.

 

 

 

 

 

 

Our school utilizes the following research based programs to increase the quality and quantity instruction:

International Baccalaureate PYP Programme of Inquiry

Leveled Literacy Interventions (Fountas & Pinnell)

Fountas & Pinnell Reading Assessment protocols

Lucy Calkins Reading Workshop Curriculum

Everyday Math Curriculum

 

Classroom teachers continually monitor the progress of all students. Students who require additional assistance first receive research-based
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classroom interventions provided by the general education teacher.This support includes differentiation of instruction to meet the needs of

each student: individual and/or small group instruction, flexible grouping, leveled reading materials across the curriculum, including science

and social studies, Reader's Theater, accommodations in the classroom setting, individualized

assignments or materials, additional time on task, enlisted parent involvement and support, and alternative forms of assessment. Our

programs expand to meet the needs of students who easily master the standards and need additional, challenging assignments.

 

We offer after school tutoring in reading and math, Summer School, IB Units of Inquiry, and flexible scheduling to provide students with

extended learning opportunities.  
 
 
3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs

assessment. 
 
From the comprehensive needs assessment, deficiencies in reading fluency, phrasing text while reading aloud, background knowledge to

add details to stories, and the ability to transfer writing skills to all subject areas were identified. The IB Primary Years Programme provides a

framework for implementing a concept-based, constructivist approach to learning. Students cultivate their learning by building upon prior

learning experiences and create a strong foundation on which to build understanding. Units of Inquiry are created for each grade-level, based

on the grade-level standards. Common concepts and skills across content standards are identified and used to create multidisciplinary

learning opportunities for students within these units. Within the Units of Inquiry, students are also exposed to real-world applications of the

standards, and they are required to apply their understanding of the content to real-world situations. Learning experiences that promote

critical thinking and problem-solving are also required within the units. As students are afforded opportunities to find multiple solutions to

problems and encouraged to make errors, their confidence increases and they are more motivated to learn. In addition, using inquiry-based

methods, students engage in exploration of topics, collaboration with peers, and multiple opportunities to grow their understanding.

Furthermore, providing students authentic opportunities to practice and apply their reading and writing across content areas, allows students

to make connections with their learning and transfer their learning across subjects. The coherence of concept-based learning provides

greater depth of understanding and greater development of skills because the learning isn't fractured and compartmentalized.

 
 
 
4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most

instructional support in all major subgroups participating in the schoolwide program. 
 
All of our students are beneficiaries of the IB PYP Programme. We believe that the students that make the most significant connections to

the programme are our students with more significant risk factors. Through teacher observation, we have determined that our at-risk

population finds the PYP programme to meet their social/emotional needs and wants. This has informed us that our students thrive in the IB

PYP programme.

 

At Lakeville, our teachers and support staff collaborate at Data Team Meetings to evaluate their grade level's achievement. In these

meetings, our staff determines learner centered problems, problems of practice, instructional next steps, and interventions. Each meeting

addresses a different content area. This is based on the district's assessment protocol and schedule.

 

Classroom teachers continually monitor the progress of all students. Students who require additional assistance first receive research-based

classroom interventions provided by the general education teacher. This support includes differentiation of instruction to meet the needs of

each student: individual and/or small group instruction, flexible grouping, leveled reading materials across the curriculum, including science
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and social studies, Reader's Theater, accommodations in the classroom setting, individualized assignments or materials, additional time on

task, enlisted parent involvement and support, and alternative forms of assessment.

 

Students who have received any or all of the above interventions or support but are still struggling academically are then discussed in the

data team meetings and potentially referred to our Response to Intervention Team. The students may require support services beyond what

has already been provided. To close achievement gaps of at-risk students and increase the academic achievement of all students, we focus

our efforts on core instruction, supported by research-based programs and processes proven to be effective. These include:

 

Response to Intervention (RTI) - a 3-tiered program of support that starts with classroom teacher interventions, progressing to supplemental

support, both inside and outside the classroom, and referrals for additional services (i.e. Special Education).

 

We offer a kindergarten RtI program to guide our smallest children toward mastery of letter/sound identification, letter formations, recognizing

rhyming words, and sentence recognition. Our goal is to get each kindergartner to a Fountas and Pinnell reading level "C".

 

In grades 1 through 3, our students receive Leveled Literacy Interventions to continue to build their reading fluency and comprehension skills.

Students in grades 3 through 5 are offered interventions in Whole to Part Interventions (Erickson, UNC Chapel Hill) and AARI. In the spring

of 2014, we identified the Whole to Part program as a "difference maker" in our 3rd to 5th grade struggling readers. We chose to use this

program for our 2014-15 Program Evaluation.

 

Additionally, we offer strategy groups at each grade level in the area of math. Our teachers and math interventionist meet monthly (at Data

Meetings) to determine the specific strategy groups needed for the upcoming months.

 

Extended Learning Opportunities - designed to address the needs of both students considered at risk and students who may benefit from

accelerated programs.  Support services and enrichment include: After School Homework Club, Summer School, Reading Recovery,

Fountas and Pinnell Reading,  Lucy Calkins Writing, Readers and Leaders, Michigan Literacy Progress Profile (MLPP), EDM Math Games,

Writing Tutorials, Math Tutorials, Homework Club, Lego Club, Orchestra Club.

 

Students who have received Tier 1 and 2 interventions, and are still not meeting state standards, are reviewed by the RTI team and may be

referred for additional academic assessments, including an evaluation for special education support services. The team continues to monitor

each student until they

make adequate progress through the maximum support available. 
 
 
5. Describe how the school determines if these needs of students are being met. 
 
We determine this through our monthly Data Team Meetings. Though thoughtful conversations amongst grade level teams, our teachers and

support staff are able to identify the students in need of support, acceleration, and new groupings. These conversations have changed the

way we look at interventions in our school. In 2013-14, more students received appropriate interventions than in any other year. Grade level

data teams consisting of the entire Lakeville teaching staff (including special educators, ancillary staff, and exploratory). Our data meetings

include the following discussion areas:

Content Area Data by student, class, grade & students receiving interventions

Learner Centered Problem

Problem of Practice

What was taught well?
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What is the next teaching point?

What instructional changes are necessary?

What evidence do we need to convince us to make instructional adjustments?

SMART Goals

Intervention Plan

 

The data team schedule is found on our "Lakeville At A Glance" calendar. In evidence folder.  
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Component 3: Instruction by Highly Qualified Staff

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? Provide an assurance statement.   If
no, what is the number that is not highly
qualified and what is being done to address
this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes Our paraprofessionals meet the
NCLB requirements for highly
qualified.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement. If no, what is the number
that is not highly qualified and what is being
done to address this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes Lakeville Elementary teachers
meet the requirements for NCLB
highly qualified.
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Component 4: Strategies to Attract Highly Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year? 
 
Two teachers did not return to Lakeville this fall. One teacher was moved to the middle school to allow for a better coaching schedule. A

second teacher was married. She moved to Qatar to be close to her husband.  
 
 
2. What is the experience level of key teaching and learning personnel?  
 
3 with 0-4 years

9 with 5-10 years

15 with 11-19 years

4 with 20 or more years 
 
 
3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the

turnover rate. 
 
At Lakeville Elementary, we focus on building a strong culture within our school. We focus several professional development opportunities a

year on supporting the growth of the culture. Relationships are important to us (with students, parents, and staff). This year, we attended a

PD at Google Headquarters in Ann Arbor. This PD was focused on enhancing a team philosophy, bringing 100 percent of yourself to work

each day, and playing to each other's strengths. Our staff found this to be very powerful.

 

We also collaborate in a way that allows each staff member emphasis their strengths and to receive support for their challenges. This comes

without judgement but a requirement of being a successful team member.  
 
 
4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the

turnover rate.  
 
When openings occur, our district posts them with the Oakland County Consortium, which allows candidates to submit their applications to all

participating districts in Oakland County at one time. Our Human Resource Department provides online materials to assist interested

applicants, and outlines necessary qualifications and hiring steps to acquaint them with our processes.

Applications are screened by our Human Resources Department to ensure that all candidates considered meet NCLB guidelines as highly

qualified. Candidates selected for interviews meet with a committee of administrators, teachers, ancillary staff, and HR personnel. Finalists

meet with a smaller committee prior to being recommended for a position. References and background checks are conducted before a

candidate is offered a position and then approved by the Board of Education.

 

Once a new teacher is hired, they attend a 2-day New Teacher Orientation which is held in the fall of each year. The Orientation provides

them with a strong foundation for joining the Oxford Schools team including an introduction to the programs identified below:

Implementation of IB
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Mentorship program for new teachers

Instructional Coach for all elementary teachers

Supports a quality culture

Believes in a collaborative learning community

Has a cooperative relationship with the EA groups

 

New teachers also participate in monthly, after school "New Teacher Academy" sessions. Topics include classroom management, use of our

state-of-the-art technology, ancillary services, student retention considerations, and more. The last session of the year is a celebration with

new teachers sharing their successes and "Aha" moments of the year. One of our School Board members is invited to speak with the

teachers about the role of the School Board, and a question and answer session follows. New teachers are also supported with many

professional development opportunities, and our district offers a competitive salary and benefits package. Our schools are equipped with the

latest technology, and our curriculum meets International Baccalaureate standards. All teachers are given a budget for selecting additional

materials and supplies (new teachers receive additional funds to begin to build their classrooms and academic libraries), and they are also

supported by their local school PTO in the same manner. Our schools foster a great spirit of teamwork and camaradarie, and we take pride in

making everyone feel like a valued, integral part of our educational community. 
 
 
5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers? 
 
n/a 
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process

and the goals of the school improvement plan. 
 
HOW WE CONNECT TO CNA:

From the comprehensive needs assessment, deficiencies in reading fluency, phrasing text while reading aloud, background knowledge to

add details to stories, and the ability to transfer writing skills to all subject areas were identified. The IB Primary Years Programme provides a

framework for implementing a concept-based, constructivist approach to learning. Professional Development must support teachers as they

help students cultivate their learning by building upon prior learning experiences and create a strong foundation on which to build

understanding. This professional development must provide time to learn, explore, and collaborate within the Units of Inquiry. Using modeling

techniques, our PD must utilize common concepts and skills across content standards to support multidisciplinary learning opportunities for

educators within the IB programme.

Within the Units of Inquiry, teachers expose students to real-world applications of the standards, and they are required to guide students

through the application of their understanding of the content to real-world situations.

 

TEACHER FEEDBACK DATA

We formally collected teacher feedback regarding professional development via the National Center for School Leadership Teachers

Attitudes & Beliefs survey. Eighteen Lakeville teachers responded to this survey. The following data was considered when creating our PD

plan for 2014-15:

District-organized staff development is effective and useful to me.

   Yes - 39%   

   No - 61%

My school provides teachers with adequate professional development opportunities.

    Yes - 61%

     No - 39%

Professional development opportunities provided to me are highly relevant to my day-to-day work.

    Yes - 56%

    No - 44%

School-based staff development is effective and useful to me.

    Yes - 72%

    No - 28%

 

HOW WE MODEL TO FOSTER TEACHER GROWTH:

Our professional development must afford the teachers appropriate learning experiences that promote critical thinking and problem-solving

are also required within the units. Our professional development sessions provide educators with opportunities to find multiple solutions to

problems and encouraged to make errors, their confidence increases and they are more motivated to learn. In addition, practicing inquiry-

based methods, teachers engage in exploration of topics, collaboration with peers, and multiple opportunities to grow their understanding.

Furthermore, providing teachers authentic opportunities to practice and apply and transfer their learning across subjects. The coherence of

concept-based learning provides greater depth of understanding and greater development of skills because the learning isn't fractured and

compartmentalized.
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WHAT LAKEVILLE TEACHERS LEARN:

 

DISTRICT LEVEL:

Because we have common goals, our district offers common professional development opportunities that support our AdvancEd goals and IB

requirements. These collaborative PD opportunities are typically focused on inquiry, literacy, and learning focused classrooms. We are

learning about standards based classrooms to support effective teaching and learning in the Michigan Standards. Our Literacy Instructional

Coach is from the Columbia University Literacy Program. She works with teachers to deepen their ability to make an impact on our students'

literacy growth. 

 

COLLABORATIVE MORNINGS:

During our building level collaborative time, we address the needs of the students and staff in our building. The agenda is built by the IB

Coordinator, Teachers, Principal. They utilize the information derived from teacher feedback at prior meetings. This year's topics include:

Concept Based Teaching & Learning

- Visible Learning

- Book Clubs

- Google Headquarters Field Trip (Inquiry & Collaboration)

- Standard Alignment (aligning concepts)

PYP Unit Reflection & Inquiry Based Instruction

 

 

DATA MEETINGS

In the 2012-13 school year, our principal participated in a Data Wise workshop series. From this experience, we developed grade level data

teams consisting of the entire Lakeville teaching staff (including special educators, ancillary staff, and exploratory). The process began with a

self-assessment by grade level to determine the teaching staff's level of understanding in the data process. The development included video

modeling of proper data team protocol, the development of the Lakeville data process, and the controlled learning experience that included

practicing using student data within one subject area.  In 2013-14, we used the experience from the prior year to refine our data meeting

protocols. Our data meetings include the following discussion areas:

Content Area Data by student, class, grade & students receiving interventions

Learner Centered Problem

Problem of Practice

What was taught well?

What is the next teaching point?

What instructional changes are necessary?

What evidence do we need to convince us to make instructional adjustments?

SMART Goals

Intervention Plan

 

OUTSIDE the DISTRICT  - - OAKLAND SCHOOLS,  IB Training, etc:

All teachers go through certified International Baccalaureate training through regional workshops. Many have gone to multiple workshops

including but not limited to:

Standards Based Teaching, Learning, and Assessment (unpacking the standards)

Literacy - Fountas and Pinnell reading assessment, Reading and Writing Workshop, Word Study

IB - Various Inquiry and IB based workshops offered by the IBO
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Visible Learning at Oakland Schools with John Hattie

Promoting Intentional Conversations at Oakland Schools with Nancy Colflesh

 

COACHING:

Teachers receive training in ELA implementation and alignment with the CCSS including Words their Way, Reading Workshop and Writers

Workshop. Additionally, our instructional coaches guide our teachers through lab classrooms, Columbia Teachers' College model for ELA

workshop model instruction, and how to build a rich standards focused classroom.

 
 
 
2. Describe how this professional learning is "sustained and ongoing." 
 
The results of the CNA have encouraged us re-evaluate our professional development opportunities for staff. In the 2014-15 school year, our

Professional Learning Leaders (PLL) are seeking continuous feedback from staff, seeking guidance from strong instructional team members,

performing "test run" PD sessions with administrators, and focusing on meeting the needs of our learners (staff). 

 

In an effort to avoid the one time workshops that do not include the entire staff, our district has worked to develop a weekly PD plan that

allows a PYP coordinator to coach teachers in their implementation of best practice strategies and the PYP curriculum.

 

The PLL contributors work to create a sustained and ongoing professional development plan, our district creates a school calendar that

allows the elementary schools to spread half and full day professional development throughout the year to allow us to scaffold our content

and meet the needs of staff.  In addition, our literacy coach and instructional coach (2 different positions) work with our staff to promote best

practice teaching strategies and protocols (i.e. the Lucy Calkins Reading and Writing program, Standards Based Learning, etc). The

instructional coaches also work with individuals, models lessons, and guides teachers through the formative assessment process. Teachers

are receiving continuous improvement opportunities on a weekly basis.

 

 
 
 

Label Assurance Response Comment Attachment
3. The school's Professional Learning Plan is
complete.

Yes We utilize formative assessment
tools to guide our PD. We map
out the concepts but the teachers'
learning needs guide the content.
In each PD session, our teachers
provide feedback regarding their
learning needs, wants, and what
they have mastered. This allows
our PD team to focus on the
quality instruction for teachers.

The topics for this year are:
Concept Based Teaching
Practices (Visible Learning by J.
Hattie, Using Thinking Routines
by R. Ritchhart, Google Field
Trip)
Standards Based Classrooms
and Reporting
Literacy Development
Inquiry Concepts

Lakeville PD Plan

School Improvement Plan
Lakeville Elementary School

SY 2015-2016 Page 65
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 6:   Strategies to Increase Parental Involvement

 

 

 
1. Describe how parents are (will be) involved in the design of the schoolwide plan. 
 
The schoolwide plan is designed to involve our parents in many different capacities. We coordinate activities, communicate information, and

collaborate with our parents regarding aspects of the creation of our schooled plan. For instance, the members of our Principal's advisory

group, meet with the principal to provide feedback amongst the parents in the learning community. These people use their social

communities to gather information and to provide feedback to the principal. This information is brought to the SIP team through the principal

and parent SIP members.

 

Additionally, our parents collaborate with our staff to refine mission/vision statements, consult on SIP plans, and to offer suggestions for our

Title I school wide plan. We consult with stakeholders and our Parent School Council (PSC) through direct feedback, polls, surveys, informal

conversations and through meeting participation.  The parents in this group are often approached to attend meetings, provide feedback, or to

help with school needs. In addition, all parents are invited to join our School Improvement Team, Principals Advisory  participate in our

Advanc-Ed process, Bond Referendum development, as well as our District Strategic Plan. Parent involvement in PSC provides an

opportunity for parents to help in making various decisions for our school regarding programs, activities, and assemblies for our students.

 

Our stakeholders are involved in meetings where student data, setting goals, selecting research-based strategies, and choosing activities to

support those strategies are explained. Parents are informed of how professional development, at the district and building levels, is aligned

with our identified needs. We strive for transparency; all stakeholders are provided with up-to-date information, especially as changes occur

and instructional strategies evolve. Support services available to our students are highly sought and effectively used by both teachers and

parents, and our Response to Intervention (RTI) process ensures that students get the timely, additional assistance they need. Parental

involvement in the RTI process is regular. Through our school's Parent Compact and Parent Involvement plan we strive to involve parents in

understanding how students are identified and the process used for intervention at school and home. 
 
 
2. Describe how parents are (will be) involved in the implementation of the schoolwide plan. 
 
General Information:

Our CNA has been an on going process of thorough self-analysis through Blue Ribbon, AdvancEd (formerly NCA),  and International

Baccalaureate authorization. Each of these processes included parental education and involvement. Our School Improvement Team

contains parental representation and completed the CNA which was also presented publicly at PSC meetings.  Our parents are surveyed and

polled to help us collect data for our CNA, programs efficacy, and how well we are doing.

 

Our parents may help with staff interviews in the hiring process. The also provide valuable information about staff needs by consulting with

the principal regarding their hopes for a "xx" teacher (science expert, hard working teacher, enthusiastic teacher, a teacher with a vast

background in interventions, etc).   

 

Our PSC does a great job identifying parents that would like to get involved in our learning community. They help our teachers find classroom

volunteers. The classroom chair-parents communicate needs to the parents in their assigned classroom. This creates a safe environment for

new parents. This process allows our parents to be involved in and aware of many different forms of volunteering.
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Our Parent School Council (PSC) supports our teachers by providing supply funding, paying for out of district professional development,

supporting innovative teaching practices.

 

Needs Assessment

Our CNA has been an on going process of thorough self-analysis through Blue Ribbon, former NCA and International Baccalaureate

authorization. Each of these processes included parental education and involvement. Our School Improvement Team contains parental

representation and completed the CNA which was also presented publicly at PSC meetings.

 

Services for Eligible Students

Our RtI process outlines the identification and services provided to eligible students. Parents are involved in the RtI process through

notification of identification and services to be received. In many cases, parents are invited to sit in on the RtI meetings as a partner in the

support system similar to a special education IEP meeting. Some Title I supports include at home activities such as Every Day Math home

games and SuccessMaker used at home during holidays, breaks, or after school hours.

 

Incorporating Title I Services into Existing School Program Planning

Parent representation on our School Improvement Team ensures that we are able to gather feedback from our parents regarding how our

Title I services are incorporated into our SIP. Including the identification methods and services available.

 

Instructional Strategies

Parental involvement in the SIP educates on the programs and strategies available. Parents offer feedback on the Parent Information page

Polls, at IB parent information nights, curriculum nights, IB Exhibition events, and through informal conversations with staff members

(especially teachers & principal).

 

Title 1 and Regular Education Coordination

Parent representation on our School Improvement Team ensures that they are familiar with how our Title 1 services are incorporated into our

SIP. Including the identification methods and services available.

 

Instruction by highly qualified staff

Our parents are informed of the our status regarding Highly Qualified Staff on the Parent Information page, at curriculum night, and through

conversations with staff members.

 

Strategies to increase parental involvement

Through the use of meetings, surveys IB Authorization and participation in the School Improvement Team parents are encouraged to assist

in the development of strategies that can increase parental involvement.

 

Coordination of Title 1 and Other Resources

Parents are involved in helping to identify local community resources available to Lakeville Elementary. For example, this is how our school

was able to add the Blessings in a Backpack program.
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3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan. 
 
We are a school that thinks "outside of the box", we lure dads into school by having building projects on weekends (rock wall, playground

equipment, bottle cap art, and much more). Additionally, we believe in the power of face to face conversations, thus, we work hard to talk

directly to parents (harder to say "no" to someone's face) and we visit their homes to keep them informed.

 

Surveys & Polls...Our parents will receive a survey to collect data regarding their knowledge and experience with the schoolwide plan. Often,

you will hear the comment, "I think Ms. Gibson-Marshall made me do a survey for XXX". 

 

Parents are kept informed of their child's progress through report cards, progress reports, and parent teacher conferences. They are provided

with all assessment results for their child, and also school and district assessment results. Each year, when the School Improvement Plan is

updated, parent input is solicited through surveys so their opinions and concerns can be considered. They receive feedback when the Plan is

revised and updated.

 

Informally, approximately 10 of our staff members (including our principal) have children attending our school (even more attending the

district schools). This allows many informal conversations at Soccer on Saturdays or at The Max Sports Center on a Tuesday evening, at

GLE gymnastics on Fridays, or even at Red Knapp's American Grill on a Monday night. We are committed to our community and embedded

within the learning family.  
 
 

 
5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e)  1-5, 14 and (f).  
 
As a collaborative team, parents, staff, and students participate in leadership teams that allow for analysis of the efficacy of our parent

involvement program.

 

To ensure effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve

student academic achievement, each school and local educational agency assisted under this part -

 

Lakeville Elementary shall provide assistance to the parents of children served by the school or local educational agency, as appropriate, in

understanding such topics as the State's academic content standards and State student academic achievement standards, State and local

academic assessments, the requirements of this part, and how to monitor a child's progress and work with educators to improve the

achievement of their children. We will do this in a variety of ways including but not limited to:

Individual Parent-Teacher Conferences will be held in October and April to assist parents in understanding their students' progress toward

content standards

Parent input on placement documents for their child's placement in future grade levels via Haiku, completing the form and submitting yo the

principal

Parents are invited to contact the principal by phone or email to discuss any concerns (day/night/weekend)

Label Assurance Response Comment Attachment
4. Does the school have a Title I Parent
Involvement policy that addresses how the
school carries out the required activities of
ESEA Section 1118 (c) through (f)?

Yes Lakeville Parent
Involvement Plan
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A guide to understanding the Lakeville Report Card is shared in each reporting cycle

State Assessment results are shared in a parent friendly document

Principal provides handwritten notes to the students receiving State Assessment results

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as literacy

training and using technology, as appropriate, to foster parental involvement. Some examples of these actions at Lakeville include but are not

limited to: 

Teacher Placement Day in August affords students and parents to come to Lakeville for school pictures, teacher placement letters, parent

support with online registration/information updates

Curriculum night allows our teachers to explain the technology resources accessible by parents to support students in their core academic

classes

Parent information nights for special events (camps, field trips, etc)

PSC meetings

Parent Literacy nights

International Baccalaureate Parent nights

Field Trip and Camp parent meetings

EDM Math Games for home use

Leveled book bags

Haiku Parent Communication website

Hispanic Family Meetings (proposed for in 2014-15)

 

Shall educate teachers, pupil services personnel, principals, and other staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate

parent programs, and build ties between parents and the school;

The principal will be expected to support and model the actions desired from the staff by performing home visits, attending meetings, and

mentoring new staff in the transition to a Title I school

The principal will utilize staff and data meetings to discuss what we can, should, and will be doing to assist our families in these areas

 

Shall, to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with Head Start, Reading

First, Early Reading First, Even Start, the Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, and

public preschool and other programs, and conduct other activities, such as parent resource centers, that encourage and support parents in

more fully participating in the education of their children;

Our GSRP teachers attend Lakeville staff meetings, professional development meetings, and collaborate with the staff on an ongoing basis

Our principal works with the GSRP program to build relationships with the staff and students in the program

Our preschool students participate in all school activities

Our Principal and the GSRP leadership team chat monthly to discuss the needs and wishes of each program

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating

children in a format and, to the extent practicable, in a language parents can understand;

All materials provided by Lakeville Elementary can and will be translated in to the family's native language at the request of the parents (also

through feedback from our staff)

 

Shall provide such other reasonable support for parental involvement activities under this as parents may request.

Our parents are provided opportunities to participate in the important discussions related to their child's learning and educational experience.
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Additionally, our parents may express their family needs  in a multitude of ways:

letter to the principal

parent surveys/polls on Haiku

parent participation in committees and activities for the development and revision of our Parent Involvement Plan, our Parent-School

Compact, and our School-wide Title 1 Plan

intervention meetings

student placement requisitions

via meetings with our staff

 

D. ACCESSIBILITY

 

In carrying out the parental involvement requirements of this part, districts and schools, to the extent practicable, shall provide full

opportunities for the participation of parents with children with limited English proficiency, parents with children with disabilities, and parents

of migratory children, including providing information and school reports in a format and, to the extent practicable, in a language such parents

can understand.

Lakeville Elementary School has educational professionals that are fluent in Spanish and are also available to translate for parent meetings.

In addition, our Spanish teachers support local community events for Hispanic families and host family chats at Lakeville. In addition, we will

provide our school information to parents in their native language as requested.

Our school building is fully handicap accessible and a wheel chair is onsite for families requiring such needs.

Lakeville Elementary School works with Oakland Schools to provide services to homeless families with students attending our schools.

 

 

E1

Effective parent involvement is an integral part of our instructional program and our philosophy. Staff meetings include discussions of various

elements of parent involvement strategies, led by our building principal. In the middle of August, students and parents are invited to our

"Teacher Placement Day". This is when the students get their classroom  placement letters, school pictures are taken, parents are invited to

use our computer lab to update student records, school supplies (backpacks and supplies) are offered, and typically free back to school

haircuts are given (as industry specialists are available).

 

Prior to the first day of school, we host an Open House/Curriculum Night is when teachers acquaint parents with the curriculum that will be

provided to their child in all content areas, and how the curriculum is aligned with state standards. Teachers also invite parents, at this time,

to become active volunteers in their child's classroom, and they inform parents of the kinds of volunteer opportunities that are open to them,

both within the classroom as well as school-wide. The Parent School Council (PSC) then invites parents and children to come to the

playground for watermelon and a chance to meet and greet old and new friends.

 

Parents are assisted in understanding the State's content standards and assessments and how to monitor their child's progress through

parent teacher conferences and through regular, ongoing parental education on our developing Standards Based Report Card (SBRC). In

order for parents to understand the SBRC they must be familiar with the content standards, how/where they are assessed, and how they can

monitor their child's progress on the standards.

 

E2

Parents are provided materials and training to work with their children through teacher newsletters, school provided student planners, Every

Day Math Home Links and Student Reference Books, Every Day Math family games, and other materials sent home. Teachers work with

parents on a regular basis to assist with training them on how to use the materials. PowerSchool is an online student information system that
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parents can access to provide information on their child's progress including assignments or activities that their child is missing, assessment

results, current assignments, attendance, etc. Powerschool also provides parents information about student progress on particular Common

Core State Standards. Staff are trained to build effective parent involvement through regular Professional Development opportunities on

increasing capacity to inform and involve parents in their child's education. Teachers are trained to communicate with student and parents

effectively through Haiku and Powerschool. Staff training on Standards Based Report Cards as another tool to involve parents by reporting

specific strengths and weakness in the CCSS.

 

E3

Our teachers are provided with a variety of resources to help guide them in making connections with families. Prior to the beginning of

school, we arrange for our teachers to meet the families. This allows them to begin to build effective relationships with their learning

community. We utilize resources at Oakland Schools, book clubs, and seek guidance from colleagues to build capacity when working with

parents.

 

E4

The school collaborates with our Great Start Readiness Program and Nutrition programs (Free/reduced lunch, breakfast program) to

coordinate parent involvement. Additionally, parents are solicited and trained to work with our student reading program. Students working in

the Reading Programs work 1:1 with a trained volunteer, usually a parent, for 20 - 25 minutes. Students meet once or twice a week with a

parent tutor.

 

E5

Parents are provided with school announcements and general information through our School Messenger program. This sends parents

phone calls, emails, and text messages regarding school events. These messages are initiated by the school staff and district. Additionally,

the parents are able to access their student's information online through Power School. Both programs can translate the messages in the

family's preferred language.

 

E14

Other reasonable support for parent involvement as requested by parents are provided as needed. Through survey data and monthly parent

meetings input is gathered to determine how the school can improve communication and support for all parents.

 

F

Parents are provided information in a format and language that they understand through translated documents as needed. Through

coordination with ELL services and the annual registration process, parents requiring translated documents are identified. Powerschool also

provides information to parents whenever they want to access it.

 

Full opportunities for participation of parents with Limited English Proficiency, disabilities or migratory children occurs through coordination

with district services such as ELL, Special Education and Student Services. Collectively we develop a plan to ensure that all parents have the

opportunity for full participation. 
 
 
6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated. 
 
GENERAL FEEDBACK

Teachers and staff have regular communication with parents through conferences, phone calls, email communication etc. Feedback from

staff regarding parental involvement activities is collected at bi-weekly staff meetings. Surveys, monthly parent meetings and PSC leadership
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are additional source of feedback on parent involvement activities. Using this feedback the different activities are evaluated for what to offer,

effectiveness of those in place, and the satisfaction of the parents with the activity.

 

ANNUAL MEETING

At our Title I Annual Meeting, parents share their thoughts on the question, "Are we giving you all that you need for your child?". This allows

us to discuss improvements that can be investigated and implemented in the future.

 

PSC MEETINGS

At our PSC meetings, our principal does "thinking routines" to solicit feedback from parents regarding a variety of topics associated with

parent involvement (i.e. communication, getting volunteers, report cards, testing results, etc.). 
 
 
7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program. 
 
Each year, our leadership teams look at the feedback from surveys, teacher reports of parent input, formative and summative perceptions

data to determine the next steps for our team. As we unpack the data, we must understand our school mission and the functional direction of

our school. Our SIP team reviews the data to seek ideas to improve our current plan.

 

ANNUAL MEETING

At our Title I Annual Meeting, parents share their thoughts on the question, "Are we giving you all that you need for your child?". This allows

us to discuss improvements that can be investigated and implemented in the future.

 

PSC MEETINGS

At our PSC meetings, our principal does "thinking routines" to solicit feedback from parents regarding a variety of topics associated with

parent involvement (i.e. communication, getting volunteers, report cards, testing results, etc.). This is one source of feedback that allows for

organic conversations and direct feedback to the principal regarding school needs.  
 
 
8. Describe how the school-parent compact is developed.  
 
Lakeville's Parent Compact and Parent Involvement Plan has been in existence for many years. When the compact was originally developed

it was a collaborative effort by the school, parents and community. A committee of teachers, parents, support staff, and specials teachers

was organized with the intent of developing the compact.

 

Our staff and parents utilized sample documents to help them get started. Once they began the process, the team was able to build a quality

product. Every year the Compact is reviewed and open to feedback from parents through survey and presentation at monthly parent

meetings. The Parent Compact will be available at Curriculum Night / Open House as well as Parent Teacher Conferences. The principal will

present an an overview of the Parent Compact at the first PSC meeting in the fall, to ensure that all parents have an opportunity to review

and discuss the Compact and/or the Involvement Plan.

 

At the Annual Meeting, the principal asks the parents to review the information on the Compact. Through a "thinking routine", we identify

possible modifications to the Parent Compact /Parent Involvement Plan.
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9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences. 
 
HOW WE USE THE PARENT COMPACT:

Our teachers share this information with their parent at conferences. They allow parents time to read through and ask questions as needed.

The goal of sharing this information at Parent Teacher conferences is to reinforce a positive relationship between the teacher and families.

 

In addition, the use of the document allows us to demonstrate the school's transparency in the following areas:

- Providing individual assessment results, reading results, progress reports, report cards, and parent conferences.

- Providing descriptions and explanations of curriculum, assessments, and proficiency levels.

- Providing descriptions of discipline plans and attendance policies.

- Providing for flexible, scheduled parent/teacher conferences and accommodating parent-requested conferences.

- Encourage active attendance of parents at PSC meetings.

- Publish district and school newsletters that regularly inform parents about events and activities at school.

- Classroom teachers are committed to communication with parents via conferences, email, and phone relative to discussions of behavioral

and/or academic progress.

- Classroom teachers are openly committed to regularly keep parents abreast of classroom assignments, assessments, class events and

activities.

- Providing and reinforcing opportunities for active parent involvement within the PSC, as well as curricular and extracurricular programming,

field trips, camping programs, and in class activities.

- Results of Standards Based assessment data and reporting tool will be explained to parents in detail. 
 
 
10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the

school)?  
 
n/a 
 
 

 
11. Describe how the school provides individual student academic assessment results in a language the parents can understand. 
 
All information is provided to parents in parent-friendly language. Education terms are explained whenever necessary. Newsletters are

translated for non-English speaking parents. Translators are available within the building to assist during conferences, conversations and

phone calls.  In an effort to provide additional assistance, our Spanish & ELL teachers work with our parents that have limited English

proficiency to provide opportunities to ask follow up questions.

 

International Baccalaureate requires books and materials available to parents and students in their mother tongue language. We continue to

build our Mother Tongue library book options.

 

MEAP tests provide results and analysis of the results in a parent-friendly report. The Principal hand writes a letter to each student regarding

Label Assurance Response Comment Attachment
The School's School-Parent Compact is
attached.

Yes Lakeville Parent
Compact
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their results. Our translators help our principal to use the parents' native language in this note.
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Component 7:  Preschool Transition Strategies	

 

 

 
1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten

classroom?  
 
In addition to the typical preschool "field trip" by bus to their future home school for kindergarten, spending the day in a kindergarten

classroom, eating lunch in the cafeteria and having an opportunity to play on our playground, we have the distinct opportunity to build

excellent relationships with our preschool students and their parents.

 

GSRP has been added to our school building, this allows our GSRP teachers to collaborate with our grade level teachers in staff meetings,

data team meetings, and professional development. Additionally, it helps our kindergarten teachers in building relationships with our

preschool students by making visits to the preschool classrooms and greeting parents in the hallways.

 

Our principal enjoys visiting with our preschool students. She reads to our preschool students during reading month, visits the classroom

during school days, sits on GSRP parent committees, and invites the GSRP parents to participate in the PSC.

 

 
 
 
2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children

will need when they enter kindergarten?  
 
Our District's Kindergarten enrollment process is held each spring. Parents are invited, along with their child/ren, to tour the building, visit the

kindergarten classrooms, meet our kindergarten teachers, and are welcomed by our building administrator. Parents receive information about

kindergarten preparation and expectations, and the State of Michigan Standards. Teachers share information with parents  cover topics like

letters and letter sounds, rhyming, suggestions for reading with their child, suggested reading lists, and math games to play at home.

Ancillary staff are available to meet with parents individually if they require information about support services, Latchkey, etc. During the

Round-up, each incoming kindergarten student meets with a teacher, who provides them with a summer "homework" packet, along with

school supplies, to get them excited about school. The teacher shows the child how to write his/her name to practice during the summer.

 

At the Lakeville Kindergarten Open House in March, our principal provides parents with a graphic organizer to help them identify the

important questions that they may have for the following Lakeville stakeholders:

Kindergarten Teachers

Kindergarten Students

Kindergarten Parents

Kindergarten Interventionists

Principal

 

In a "Talk Show" format, the parents are able to ask their questions to each group (one group is interviewed at a time). In all honesty, the

kindergartners steal the show but the entire process is a fun and informative experience. After the "Talk Show" event, the stakeholders take

the parents to visit the kindergarten classrooms and continue their conversations. As a follow up, our principal hosts meetings in the summer

to help parents transition to kindergarten.
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During the school year, the principal serves on GSRP committees to build relationships, answer questions, and to help the parents feel safe

in our school community. The preschool parents are involved in our PSC, family activities, and parent meetings that relate to their needs (i.e.

parent literacy nights).
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Component 8:  Teacher Participation in Making Assessment Decisions

 

 

 
1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments? 
 
Teachers volunteer to serve on district curriculum frameworks committees. In the committees teachers review current curriculum guides,

state standards, and common core standards, with the objective of revising the guides as necessary. The new guides and necessary

resources are distributed to teachers for implementation. Teachers are given a reasonable amount of time (up to 3-4 weeks), depending on

grade level and professional development, to implement the new curriculum materials in their classrooms. The

curriculum in each academic area is updated on a three year cycle.

 

Part of this process is determining what assessments will be used, when, and how often. In addition to state and district mandated

assessments, teachers may elect to use alternative methods of assessment, including teacher-made tests, student portfolios, performance

and authentic assessments, and teacher observations. 
 
 
2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all

students? 
 
At Lakeville, our teachers and support staff collaborate at Data Team Meetings to evaluate their grade level's achievement. In these

meetings, our staff determines learner centered problems, problems of practice, instructional next steps, and interventions. Each meeting

addresses a different content area. This is based on the district's assessment protocol and schedule.

 

In addition, Teachers are given "data days" each quarter to review and evaluate current data for each grade level and student. This data is

used to drive instruction and to bridge the gap in areas that need more development. Guided by the School Improvement Team, teachers

also engage in MEAP data, gap and item analysis, to refocus our goals each year on newly identified areas of need or challenges as they

emerge. 
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Component 9:  Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards	

 

 

 
1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level. 
 
At Lakeville, our teachers and support staff collaborate at Data Team (grade level teachers, support staff, specials teachers, special

educators) meetings to evaluate their grade level's achievement. In these meetings, our staff determines learner centered problems,

problems of practice, instructional next steps, and interventions. Each meeting addresses a different content area. This is based on the

district's assessment protocol and schedule.

 

Students are identified by classroom teachers who are constantly monitoring each child's progress to determine if they are not functioning at

grade level in any content area. This information is brought to the data team meetings in an effort to identify appropriate interventions.

Teachers use state, district and classroom assessments, reading running records, math checklists, report cards, progress reports, and

teacher observations to remain alert to any needs as they emerge.

 

The Response to Intervention (RTI) process is used to identify students in need of additional support. The RTI teams can consist of the

Teacher Consultant, School Psychologist, Principcal, Social Worker, classroom teacher, and paraprofessionals. RTI is a 3-tiered model that

allows for structured and consistent support in all subjects and grade levels. The goal is to provide assistance to students needing additional

support 5 days a week for approximately 6 weeks. At that point, students are assessed to determine growth, program appropriateness, and

next steps.

Level 1 interventions are generally provided in the classroom setting, by the teacher or instructional paraprofessional. They may also include

extended learning opportunities.

Level 2 interventions may include push-in or pull-out supports, remediation in reading or math, individual and/or small group instruction,

differentiated instruction, and extended learning opportunities.

Level 3 interventions may include an evaluation to determine if the student may be eligible for special education support services.

 

Data teams meet regularly (at least monthly) to review the progress of students brought before the team/s, and to recommend levels of

interventions available. Interventions are implemented in a timely manner in an effort to minimize the time required for each intervention, and

to provide remediation immediately and effectively. Parents are an integral part of the process to ensure continued parent support and

involvement. 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
At Lakeville, our teachers and support staff collaborate at Data Team Meetings to evaluate their grade level's achievement. In these

meetings, each grade level teacher, special education teacher, specials teacher, and support staff determines learner centered problems,

problems of practice, instructional next steps, and interventions. Each meeting addresses a different content area. This is based on the

district's assessment protocol and schedule.
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Classroom teachers continually monitor the progress of all students. Students who require additional assistance first receive research-based

classroom interventions provided by the general education teacher. This support includes differentiation of instruction to meet the needs of

each student: individual and/or small group instruction, flexible grouping, leveled reading materials across the curriculum, including science

and social studies, Reader's Theater, accommodations in the classroom setting, individualized assignments or materials, additional time on

task, enlisted parent involvement and support, and alternative forms of assessment.

 

In addition, our programs expand to meet the needs of students who easily master the standards and need additional, challenging

assignments.

 

Students who have received any or all of the above interventions or support but are still struggling academically are then discussed in the

data team meetings and potentially referred to our Response to Intervention Team. The students may require support services beyond what

has already been provided. To close achievement gaps of at-risk students and increase the academic achievement of all students, we focus

our efforts on core instruction, supported by research-based programs and processes proven to be effective. These include:

 

Response to Intervention (RTI) - a 3-tiered program of support that starts with classroom teacher interventions, progressing to supplemental

support, both inside and outside the classroom, and referrals for additional services (i.e. Special Education).

 

We offer a kindergarten RtI program to guide our smallest children toward mastery of letter/sound identification, letter formations, recognizing

rhyming words, and sentence recognition. Our goal is to get each kindergartner to a Founts and Pinnell reading level "C". Students receive

20-30 minute interventions five days a week.

 

In grades 1 through 3, our students receive Leveled Literacy Interventions to continue to build their reading fluency and comprehension skills.

Students in grades 3 through 5 are offered interventions in Whole to Part Interventions (Erickson, UNC Chapel Hill) and AARI. In the spring

of 2014, we identified the Whole to Part program as a "difference maker" in our 3rd to 5th grade struggling readers. We chose to use this

program for our 2014-15 Program Evaluation. Students receive 30 minute interventions five days a week.

 

Additionally, we offer strategy groups at each grade level in the area of math. Our teachers and math interventionist meet monthly (at Data

Meetings) to determine the specific strategy groups needed for the upcoming months. Students receive 30 minute interventions five days a

week.

 

Extended Learning Opportunities - designed to address the needs of both students considered at risk and students who may benefit from

accelerated programs.  Support services and enrichment include: After School Homework Club, Summer School, Reading Recovery,

Fountas and Pinnell Reading,  Lucy Calkins Writing, Readers and Leaders, Michigan Literacy Progress Profile (MLPP), EDM Math Games,

Writing Tutorials, Math Tutorials, Homework Club, Lego Club, Orchestra Club. These programs are offered up to three times a week as

extended learning opportunities.

 

Students who have received Tier 1 and 2 interventions, and are still not meeting state standards, are reviewed by the RTI team and may be

referred for additional academic assessments, including an evaluation for special education support services. The team continues to monitor

each student until they make adequate progress through the maximum support available. 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom? 
 
At Lakeville, our teachers and support staff collaborate at Data Team Meetings to evaluate their grade level's achievement. In these
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meetings, our staff determines learner centered problems, problems of practice, instructional next steps, and interventions. Each meeting

addresses a different content area. This is based on the district's assessment protocol and schedule.

 

Classroom teachers continually monitor the progress of all students. Students who require additional assistance first receive research-based

classroom interventions provided by the general education teacher. This support includes differentiation of instruction to meet the needs of

each student: individual and/or small group instruction, flexible grouping, leveled reading materials across the curriculum, including science

and social studies, Reader's Theater, accommodations in the classroom setting, individualized assignments or materials, additional time on

task, enlisted parent involvement and support, and alternative forms of assessment.  
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals?  Include a LIST of

the State, local and Federal programs/resources that will be supporting the schoolwide program. 
 
According to our Skyward Chart of Accounts, our building receives resources from our school district, Title I, and Title IIA, 31A at risk, IDEA,

and Title III.  The General Fund is used to provide basic educational needs: staff, including teachers and administrators, textbooks, materials,

supplies, building maintenance.

 

Title I is used to provide support services to students deemed at-risk: Reading Recovery Teacher, Math Tutorial Assistant, Literacy Tutorial

Assistant, and K-2 Literacy Paraprofessional Support. Title I funds also provide extended learning opportunities, such as After School

Homework Club and Summer School.

 

Title IIA is used to provide professional development support for the goals, objectives, strategies and activities outlined in the SIP. Title III is

used to support ESL/ELL students, including staffing, materials and supplies.

 

Section 31A is used to assist at-risk students with supplies, student/teacher resources, workshops and conferences for Reading Recovery

teachers and a Reading Recovery teacher (.5 FTE) and materials.

 

Title III is used to fund supplemental programs for ELL students in our schoolwide program that need additional language support.

 

IDEA funds our student with special needs and is may be used to support our schoolwide program.

 

Oxford/Orion Youth Assistance helps families with counseling services, parenting classes, summer camps, volunteer opportunities and with

coordinated family support. 
 
 
2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten

required schoolwide components. 
 
1. Comprehensive Needs Assessment

   General fund - the district provides funding for district level assessment measures to determine student eligibility and the resources needed

to conduct the CNA.

 

2. Schoolwide Reform Strategies

   Our General Fund, 31A at-risk, IDEA, and Title I funding are all coordinated to support the interventions and staff providing the RtI portion

of our reform strategies.  The school district general fund and Title II support our classroom teachers with the IB programme, Lucy Calkin's

Writing Workshop program, Standards Based Report Cards, and district PD opportunities for schoolwide reform.

 

3. Instruction By Highly Qualified Teachers

   Our district provides the majority of the funding for Highly Qualified Teachers and Title I staff members are funded by Title I funds. IDEA

funds provides HQ teachers and para-professionals for special education services. 31A At-Risk funds provides opportunities for HQ
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individuals to support LEP students and for additional reading support from a highly qualified staff member.  Title II provides HQ Instructional

Coach (.5 FTE) to support the quality of teaching occurring in classrooms.

 

4. Strategies to Attract High Quality, Highly Qualified Teachers to High Needs Schools

    General funds are used to produce materials that will attract highly qualified candidates for open positions at our school. We also use

general funds to support the hiring process and recruit quality teaching candidates.

 

We work to retain our teachers through a variety of methods. General Fund and title IIA funds are used to support staff team building

activities, new teacher mentoring programs, workshops, conferences and instructional / curriculum support from the IB Coordinators, Literacy

Coach, and Instruction Coach. The school district's approach to attracting HQT is focused on delivering an excellent and global educational

experience. At Lakeville our staff motto is "Fiercely United", we depend on our uniquely collaborative school culture for support and

motivation.  Our staff collaborates to handle disciplinary actions in a variety of ways to support both the student and affected staff member. In

addition, our shared leadership / "Multipliers" approach allows for each team member to get what they need (as it relates to school based

support). Our principal and Social Worker make home visits monthly to encourage motivation and build better relationships with students and

families. Ultimately, our "Fiercely United" approach has created a family of highly qualified, high quality educators.

 

5. High Quality & Ongoing Professional Development

   The school district funding, IDEA, Title II, Title III and Title I funding provide professional development to all staff at Lakeville in an effort to

support program consistency and implementation fidelity. This training may be offered by Professional Organizations (Whole to Part, Word

Study), Oakland Schools (Bully Prevention, AARI, Truancy, Literacy Interventions), our Literacy Coach (Workshop fidelity), IB Coordinators

(International Baccalaureate Programme), Reading Specialists (RtI Support, Literacy Interventions).  Title I staff receive training through

these sources as well with title I funds are used specifically to train title I paraprofessional providing interventions. IDEA funds are used

specifically to train special education teachers and paraprofessionals.

 

6. Strategies to Increase Parental Involvement

   Our general funds pays for curriculum night, parent teacher conferences, portfolio nights, 5th grade exhibition, and other parent teacher

collaboration activities.

Title I funds our Family Literacy Nights, Annual meeting, Parent Literacy Learning events, and parent information materials.

Our Parent School Council's fund raised dollars to help to support parent activities and family events (Haunted House, Santa Breakfast,

Winterfest, Family Movie Nights, Bingo, etc.)

 

7. Transition Plans to Assist Preschool Children from Early Childhood Programs to Elementary School Programs

   Our school district's general fund provides the majority of funding for these transition programs. General fund supports the kindergarten

parent meetings, trainings, and informational materials. Title I provides kindergarten readiness activities to preschool students.

 

8. Measures to Include Teachers in Decisions Regarding the Use of Academic Assessments (selection of appropriate assessments,

collection of data and its use to inform instruction).

   The general fund supports our data meetings and professional development times where we meet to discuss academic assessments and

student results. 31A At Risk funds are used to purchase assessments to identify RTI students K-2 and a diagnostic for students struggling K-

5. General fund pays for testing of ELL students for English language proficiency. IDEA funds provides testing for special needs students. 

 

9. Activities to Ensure that Students Who Experience Difficulty Attaining Proficiency Receive Effective and Timely Additional Assistance

   General funds are used to assist with staff for interventions in core content areas.

   Title I are an important source for interventions and staff at Lakeville such as after school programs, summer school, and support staff.
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   31a at risk funds support reading interventions and reading recovery staff at Lakeville.

   IDEA funds are used to support interventions qualifying students with IEPS.

   The general fund and the ISD assist us with Homeless and additional special education needs such as social workers and guidance

assistance.

   Title III provides additional resources for interventions with ELL students.

 

10. Coordination and Integration of State, Federal, and Local Services and Programs

   General funds provides opportunities for our district offices and building principals to work with our School Improvement Planning team to

support the coordination and integration of our state, federal and local funds. This maximizes our implementation of programming at the

school level.

 
 
 
3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner

applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs,

housing programs, Head Start, adult education, vocational and technical education, and job training.   
 
Lakeville Elementary was fortunate to add a Great Start Readiness Program to our building this fall. Though we are in the infant stages of

this partnership, we have quickly discovered the exciting possibilities that lie ahead. So fare, the GSRP teachers are participating in our staff

collaboration meetings, our principal has started meeting with the GSRP parents to build a safe and collaborative culture, and our 5th grade

students are serving as reading mentors to the GSRP students. Our principal contacts the Early Childcare Center monthly to discuss the

current status, developments, and opportunities of which our GSRP students may benefit.

 

Our school works with the district to coordinate the violence prevention and nutrition programs.  As you can imagine, we work closely with our

nutrition services department to assure that our students receive the necessary nutritional supports. Our staff provides assistance in

completing the Free and Reduced Lunch forms when parents are unable to read the forms. Our principal will go to the homes of our neediest

students to see what assistance our nutrition program can offer. Additionally, we are always willing to try the newest nutrition programs and

incentives to help our students get what they need in the area of nutrition. We provide free and reduced options to families, summer dining

program, and blessings in a backpack.

 

In addition, we collaborate with the district to implement the OLWEUS anti-bullying program, Second Step social interventions, and social

work services to our students in need. In our social strategy groups, the para professional will help students work through social stories,

problem solve challenging situations, and approach the Second Step program with the intent of making appropriate social skill choices

independently. Our social worker and teachers, meet with students in small friendship groups with the intent of building their capacity as

independent and responsible students. We often seek assistance from our district OLWEUS coordinator to help our friendship groups

understand appropriate social responses in frustrating situations.
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Evaluation:

 

 

 
1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program. 
 
Each spring, our program leaders meet with the principal to identify the efficacy of the programs. Each program leader brings their data,

concerns, training needed, additional budget/staff requests and suggestions to the meetings. The information taken from these meetings

helps the SIP team to make adjustments in our Schoolwide program. For example, this past year we determined that our staff needed to

implement the Whole to Part program in the 3 to 5 grades. Our staff received training and will implement the program with integrity in the

2014-15 school year. This adjustment came from our evaluation meeting. In addition, we determined that our kindergarten RtI program is

creating very positive results in literacy. We intend on maintaining this program for the upcoming school year.

 

We have not identified a confidential way to include parents in this process. We will investigate several options in the upcoming school year.

 
 
 
2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual

assessments and other indicators of academic achievement. 
 
At Lakeville, our teachers and support staff collaborate at Data Team Meetings to evaluate their grade level's achievement. In these

meetings, our staff determines learner centered problems, problems of practice, instructional next steps, and interventions. Each meeting

addresses a different content area. This is based on the district's assessment protocol and schedule.  
 
 
3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of

students who are furthest from achieving the standards. 
 
At Lakeville, our teachers and support staff collaborate at Data Team Meetings to evaluate their grade level's achievement. As the year

progresses, we are able to determine which programs are working for each student. We dig into the data in a manner that allows us to focus

interventions on a learning target and assessing the student's progress toward that target. Each intervention cycle, provides us with an

opportunity to monitor the students' progress and to adjust the intervention programs as needed.

 

 
 
 
4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Our SIP review team meets to discuss the student data and compares it to the goals/action steps identified in the school wide plan. If there

are positive correlations, we continue with the goal (with modifications). If there are negative correlations, we work to modify our instruction or

goal needs. Our data teams report to our leadership teams. This information helps the SIP leadership team to determine the plan of action for

coming years. 
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Overview

 
Plan Name

 
Lakeville's Plan for School Improvement - Fall 2015

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Students at Oxford Community Schools will

improve their Reading performance
Objectives:	3
Strategies:	6
Activities:	16

Academic $198000

2 Students at Oxford Community Schools will
improve their writing performance

Objectives:	3
Strategies:	3
Activities:	16

Academic $160500

3 Students at Oxford Community Schools will
improve their mathematical skills and knowledge.

Objectives:	3
Strategies:	4
Activities:	13

Academic $70500

4 Students at Oxford Community Schools will
improve their skills and knowledge within Science

Objectives:	3
Strategies:	2
Activities:	4

Academic $0

5 Students at Oxford Community Schools will
improve their skills and knowledge within Social
Studies

Objectives:	3
Strategies:	3
Activities:	7

Academic $300

6 Students at Oxford Community Schools will
enhance their preparation for success in a global
environment.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $0
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Goal 1: Students at Oxford Community Schools will improve their Reading performance

 

Strategy 1:  
Reading Workshop - All K-5 Teachers will teach Reader’s Workshop providing Balanced Literacy based on Lucy Calkins research.  
Category:  
Research Cited: Columbia's Teacher College Data 
Tier: Tier 1 

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in all strands of reading  in Reading by 06/03/2022 as measured by state assessment.

Activity - Benchmark Assessment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will assess student reading proficiency 3 times a year
using Fountas and Pinnell Reading Benchmark Assessment.

Monitor,
Evaluation

Tier 1 Getting
Ready

09/03/2015 05/31/2018 $0 General
Fund

K-5
Teachers

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will offer small group differentiated Instruction based
on student needs to support fluency and comprehension.

Academic
Support
Program

Tier 1 Implement 09/03/2015 05/27/2022 $0 General
Fund

K-5
Teachers

Activity - Conferring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will individually or in small groups conference with
teacher to support instructional needs.

Academic
Support
Program

Tier 1 Implement 09/03/2015 06/03/2022 $0 General
Fund

K-5
Teachers

Activity - Word Study Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use “Words Their Way” resource to support
phonics’ instruction.

Academic
Support
Program

Tier 1 Implement 09/04/2015 06/03/2022 $0 General
Fund

K-5
Teachers

Activity - Title I Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
IB Primary Years Programme -  All K-5 Teachers will implement the International Baccalaureate Primary Years Program to help students connect with diverse literacy

elements.  
Category:  
Research Cited: IB PYP Program of Inquiry Research 
Tier: Tier 1 

Strategy 3:  
Standards Based Grading - Teachers will utilize a standards based approach to assess student learning. 
Category:  
Research Cited: Marzano, Robert 
Tier: Tier 1 

Title I Family meeting (1) will include information related to
engaging children in reading activities.

Academic
Support
Program

Tier 1 Implement 09/04/2015 06/01/2022 $0 Title I Part
A

K-5
Teachers

Activity - IB Unit Planners Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 Teachers meet weekly/monthly to reflect on their Unit of
Inquiry and alignment to the Common Core State Standards.

Academic
Support
Program,
Curriculum
Developme
nt

Tier 1 08/31/2015 06/03/2022 $0 General
Fund

K-5
Teachers
and IB
Coordinator

Activity - Standards Based Report Card Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will inform parents of the student's progress through
a standards based grading system.

Monitor,
Evaluation

Tier 1 Implement 09/04/2015 06/03/2022 $0 General
Fund

K-5
Teachers

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The instructional coach will assist teachers in using their Power
School and Illuminate to analyze student progress.

Technology
,
Professiona
l Learning

Tier 1 Implement 09/04/2015 06/03/2022 $50000 Title III Instructiona
l Coach &
K-5
Teachers

School Improvement Plan
Lakeville Elementary School

SY 2015-2016 Page 90
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 4:  
Improvement Process  - Teachers involved in the school improvement process and data teams will receive professional development to guide this process.  
Category:  
Research Cited: Marzano, Robert (Schools that Work) 
Tier: Tier 1 

Strategy 1:  
Multi-Tiered Small Group Intervention - K-5, Support Teachers and Interventionists will use data to identify the bottom 30% readers and provide multi-tiered small group

differentiated supplemental reading instruction to promote reading proficiency.

 
Category:  
Research Cited: MobyMax, SuccessMaker, and Robert Marzano 
Tier: Tier 2 

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Macomb ISD Elementary School Improvement Training
Datawise Data Team Training
Illuminate Data Collection Training

Professiona
l Learning

Tier 1 09/04/2015 06/05/2020 $15000 General
Fund

Principal,
School
Improveme
nt Team

Measurable Objective 2:
50% of Bottom 30% students  will demonstrate a proficiency  in reading level  in Reading by 06/03/2022 as measured by Fountas & Pinnell Assessment.

Activity - Computerized Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students Identified in the lower 30% needing comprehension
support will receive SuccessMaker and/or Moby Max
Intervention

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 Implement 09/04/2015 06/03/2022 $500 Title I Part
A

Title I
Intervention
ists & K-5
Teachers

Activity - Interventionists Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 1:  
Reading Recovery Identification - The Reading Recovery teacher will identify the bottom 20% readers in 1st grade to participate in Reading Recovery.

 
Category:  
Research Cited: Reading Recovery Data 
Tier: Tier 3 

Based on data, small group skill instruction will be delivered by
Title 1 Professional and Paraprofessional Staff, with a minimum
of 15 minutes, 5 times a week.

Behavioral
Support
Program,
Academic
Support
Program,
Technology
, Direct
Instruction

Tier 2 Implement 09/04/2015 06/03/2022 $80000 Title I Part
A

Title I
Intervention
ists

Activity - Data Digs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Staff on a monthly basis will review data with building
administration and Grade Level Data teams in an effort to self-
monitor instructional practices and student remediation.
Students in remediation will be monitored regularly to
determine rate of Improvement.

Behavioral
Support
Program,
Academic
Support
Program,
Technology

Tier 2 Implement 09/14/2015 06/03/2022 $0 General
Fund

K-5
Teachers
and Title I
Intervention
ists

Activity - Intense Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students not making adequate progress based on rate of
Improvement will move to more intense instruction.

Academic
Support
Program,
Supplemen
tal
Materials,
Monitor

Tier 3 11/01/2015 06/01/2022 $0 General
Fund

K-5
Teachers,
Title I
Intervention
ists,
Reading
Specialists

Measurable Objective 3:
80% of First grade students  will demonstrate a proficiency  in Reading Recovery Intervention in Reading by 06/01/2022 as measured by Reading Recovery
Observation Survey.

Activity - Reading Recovery Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 2: Students at Oxford Community Schools will improve their writing performance

 

Strategy 1:  
Writer's Workshop - All K-5 Teachers will teach Lucy Calkin’s Writer’s Workshop providing to promote proficiency in written expression.

 
Category:  
Research Cited: Columbia's Teachers' College Data 
Tier: Tier 1 

Reading Recovery Teacher will meet with Reading Recovery
Student for 30 minute lessons, Academic Support 5 times a
week for 20 weeks.

Academic
Support
Program,
Supplemen
tal
Materials,
Direct
Instruction

Tier 3 Implement 09/04/2015 06/01/2022 $50000 Title I Part
A

Title I
Reading
Recovery
Teacher
and 1st
Grade
Teachers

Activity - Reading Recovery Assessment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Reading Recovery Teacher will maintain ongoing progress
notes and test final progress.

Monitor,
Evaluation

Tier 3 Implement 09/11/2015 06/01/2022 $0 Title I Part
A

Title I
Reading
Recovery
Teacher

Activity - Reading Recovery Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Reading Recovery Teacher will participate in regular Reading
Recovery Professional Development

Academic
Support
Program,
Technology
,
Professiona
l Learning

Tier 3 Implement 09/04/2015 08/01/2022 $2500 Title I Part
A

Title I
Reading
Recovery
Teacher

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  on the Spring Writing Assessment in Writing by 06/01/2022 as measured by M-Step Writing Assessment.

Activity - Assessment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will assess student growth throughout the year using
the Lucy Calkin's Pathways model.

Monitor,
Evaluation

Tier 1 Implement 09/04/2015 06/01/2022 $0 General
Fund

K-5
Teachers
and Writing
Coach

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will offer small group differentiated Instruction based
on student needs

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Activity - Conferring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will individually or in small work conference with
teacher to target and support instructional needs.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Activity - Word Study Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use “Words Their Way” resource to support
phonics’ instruction.

Academic
Support
Program,
Supplemen
tal
Materials

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Activity - Writing Journals Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use writing journals to show writing growth from
beginning to end of school year.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Activity - Collaboration Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 Teachers will meet to identify writer’s strengths and
weaknesses across grade levels.

Teacher
Collaborati
on,
Technology

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 1:  
Small Group Interventions - K-5, Support Teachers and Interventionists will use data to identify the bottom 30% readers and provide small group differentiated

instructional supplemental writing support to develop elements of narrative writing.

 
Category:  
Research Cited: Marzano, Robert / Hattie, John 
Tier: Tier 2 

In an effort to build teacher capacity for student engagement
and an improved school climate our staff will focus on
Professional Learning that is researched based provided by our
Literacy Coach.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers
and
Literacy
Coach

Activity - On Demand Writing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will assess pre on demand writings using Lucy
Calkins rubric to inform instruction.

Evaluation Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers
and
Literacy
Coach

Activity - Word Wall Resource Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be taught to use the word wall words as a
resource to spell grade level sight words.

Academic
Support
Program,
Supplemen
tal
Materials

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Measurable Objective 2:
50% of Bottom 30% students  will demonstrate a proficiency  Narrative Writing  in Writing by 06/01/2022 as measured by Lucy Calkin's Pathways On Demand Writing
Rubric.

Activity - Computer Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Students Identified in the lower 30% needing comprehension
support will receive SuccessMaker and/or Moby Max
Intervention

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 09/08/2015 06/01/2022 $500 Title I Part
A

K-5
Teachers
and Title I
Intervention
ists

Activity - Reteaching Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Intervention Staff will reteach under the direction of the teacher
the learning progressions of structure, development and
conventions.

Academic
Support
Program,
Supplemen
tal
Materials

Tier 2 Implement 09/08/2015 06/01/2022 $80000 Title I Part
A

Title I
Intervention
ists

Activity - Interventionists Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Based on data, small group skill instruction will be delivered by
Title 1 Professional and Paraprofessional Staff, with a minimum
of 15 minutes, 5 times a week.

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/01/2022 $80000 Title I Part
A

Title I
Intervention
ists

Activity - Data Digs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Staff on a monthly basis will review data with building
administration and Grade Level Data Teamsin an effort to self-
monitor instructional practices and student remediation.

Teacher
Collaborati
on,
Technology
, Monitor

Tier 2 Implement 09/08/2015 06/01/2022 $0 Title I Part
A

K-5
Teachers
and Title I
Intervention
ists

Activity - Title I Annual Meeting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Title I Family meeting (1) will include information related to
engaging children in writing activities.

Academic
Support
Program,
Parent
Involvemen
t

Tier 2 08/27/2015 06/01/2022 $0 Title I Part
A

Principal

Measurable Objective 3:
75% of Second grade Male students  will demonstrate a proficiency  Informational Writing in Writing by 06/01/2022 as measured by Lucy Calkins Post On Demand.
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Strategy 1:  
Informational Writing Support - K-2 Teachers will utilize the Lucy Calkins writing workshop to target and improve informational writing in the male lower elementary

population. 
Category:  
Research Cited: Columbia's Teachers' College Research 
Tier: Tier 2 

Goal 3: Students at Oxford Community Schools will improve their mathematical skills and

knowledge.

 

Strategy 1:  
Math Content - All K-5 Teachers will use a researched based math curriculum that aligns with the standards to improve mathematical skills. 
Category:  
Research Cited: Oakland County ISD Support 
Tier: Tier 1 

Activity - Model Stories Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-2 teachers will model stories planned across their hands to
cue order / structure of writing.

Academic
Support
Program,
Supplemen
tal
Materials

Tier 2 09/08/2015 06/01/2022 $0 General
Fund

Intervention
ists

Activity - Small Group Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Based on data, small group skill instruction will be delivered by
Title 1 Professional and Paraprofessional Staff, with a minimum
of 15 minutes, 5 times a week.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 09/08/2015 06/01/2022 $0 Title I Part
A

Title I
Intervention
ists

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  all strands of mathematics in Mathematics by 06/01/2022 as measured by Spring State Assessment.
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Activity - Assessment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will assess student math proficiency 3 times a year. Technology
, Evaluation

Tier 1 Implement 09/08/2015 06/01/2022 $50000 General
Fund

K-5
Teachers

Activity - Daily Lessons Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers deliver instruction through math lessons that align
with grade level CCSS’s with the new district math curriculum.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will target all learners by differentiating lessons in
math instruction.

Academic
Support
Program,
Supplemen
tal
Materials

Tier 1 Getting
Ready

09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will offer small group differentiated Instruction based
on student needs to support individual needs.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be provided professional development to
strengthen best practices in teaching math that align with the
new math curriculum, Math Expressions,  chosen by the
Frameworks Committee & approved by the Board of Education.

Professiona
l Learning

Tier 1 09/08/2015 06/01/2022 $0 General
Fund

Framework
s
Committee

Activity - Title I Annual Meeting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Title I Family meeting (1) will include information related to
engaging children in mathematical activities.

Parent
Involvemen
t

Tier 1 Implement 08/27/2015 06/01/2022 $0 Title I Part
A

Principal
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(shared) Strategy 1:  
Grade Level Data & Interventions - Each grade level teacher & support staff will meet as a team to perform data digs, identify learner centered problems, identify

problem of practices, and next steps for instruction and interventions.  
Category:  
Research Cited: Data Wise: A Step-by-Step Guide to Using Assessment Results to Improve Teaching And Learning Paperback – November 30, 2005 by Kathryn

Parker Boudett (Author, Editor), Elizabeth A. City (Editor), Richard J. Murnane (Editor) 
Tier: Tier 2 

Strategy 2:  
Specialized Instruction - Teachers and Paraprofessionals will assist students identified by data that are in the bottom 30% to gain understanding of Mathematical

Connections and Operational Fluency, in small groups.

 
Category:  
Research Cited: Marzano & Hattie 
Tier: Tier 2 

Measurable Objective 2:
50% of Bottom 30% students  will demonstrate a proficiency  in all strands of mathematics in Mathematics by 06/01/2022 as measured by Spring State Assessment.

Activity - Monthly Data Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Monthly meetings will allow teacher to collaborate on student
data with the intent of finding supports for students in need.

Teacher
Collaborati
on

Tier 2 Implement 09/17/2014 05/29/2015 $0 No Funding
Required

All grade
level
teachers
and support
staff

Activity - Computerized interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students Identified in the lower 30% needing math  support will
receive SuccessMaker Intervention or MobyMax.

Academic
Support
Program,
Technology

Tier 2 Implement 09/08/2015 06/01/2022 $0 Title I Part
A

K-5
Teachers &
Intervention
ists

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 1:  
Grade Level Data & Interventions - Each grade level teacher & support staff will meet as a team to perform data digs, identify learner centered problems, identify

problem of practices, and next steps for instruction and interventions.  
Category:  
Research Cited: Data Wise: A Step-by-Step Guide to Using Assessment Results to Improve Teaching And Learning Paperback – November 30, 2005 by Kathryn

Parker Boudett (Author, Editor), Elizabeth A. City (Editor), Richard J. Murnane (Editor) 
Tier: Tier 2 

Strategy 2:  
Mathematical Operations - All K-2 Teachers and Paraprofessionals will assist students in understanding mathematical applications and operational fluency, in small

groups to facilitate practice activities and targeted skills to continue support students to become proficient in mathematical application and Operational Fluency.

 
Category:  
Research Cited: Hattie, John 

Based on data, small group skill instruction will be delivered by
Title 1 Professional and/or Paraprofessional Staff, with a
minimum of 15 minutes daily.

Academic
Support
Program

Tier 2 09/08/2015 06/01/2022 $0 Title I Part
A

K-5
Teachers
and
Intervention
ists

Activity - Intense Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students not making adequate progress based on rate of
Improvement will move to more intense instruction.

Academic
Support
Program,
Supplemen
tal
Materials

Tier 2 09/08/2015 06/01/2022 $0 Title I Part
A

K-5
Teachers
and
Intervention
ists

Measurable Objective 3:
75% of Second grade Male students  will increase student growth  over the 50th percentile in Mathematics by 06/01/2022 as measured by AIMSweb Math
Assessment.

Activity - Monthly Data Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Monthly meetings will allow teacher to collaborate on student
data with the intent of finding supports for students in need.

Teacher
Collaborati
on

Tier 2 Implement 09/17/2014 05/29/2015 $0 No Funding
Required

All grade
level
teachers
and support
staff
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Tier: Tier 2 

Goal 4: Students at Oxford Community Schools will improve their skills and knowledge within

Science

 

Activity - Computerized Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students Identified in the lower 30% needing math  support will
receive SuccessMaker Intervention or MobyMax.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 09/08/2015 06/01/2022 $500 General
Fund

K-5
Teachers
and
Intervention
ists

Activity - Math Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Based on data, small group skill instruction will be delivered by
Title 1 Professional and Paraprofessional Staff, with a minimum
of 20 minutes, at least 3 times a week.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 09/08/2015 06/01/2022 $20000 General
Fund

Title I
Intervention
ists

Activity - Intense Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students not making adequate progress based on Rate of
Improvement will move to more intense instruction.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 Implement 09/08/2015 06/01/2022 $0 Title I Part
A

Title I
Intervention
ists and K-5
Teachers

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  all strands in Science in Science by 06/01/2022 as measured by Spring State Assessment.
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Strategy 1:  
Science Practices - All Teachers will use best practices to improve and monitor science comprehension - Students will engage consistently in methodology integrated

within all scientific units of study.

 
Category:  
Research Cited: Battle Creek Science Program 
Tier: Tier 1 

(shared) Strategy 1:  
Multi-Tiered Model of Support - All Teachers, Title 1 and support team will identify students that do not demonstrate science proficiency and use a multi-tiered model of

support to science proficiency.

 
Category:  
Research Cited: Marzano / Hattie 
Tier: Tier 2 

Activity - Science Kits Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 Teachers will use Science Kits, methodology, hands on,
observation, vocabulary, and writing.

Supplemen
tal
Materials,
Direct
Instruction

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Activity - Science Journals Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 will use science response journals to further science
support concepts, vocabulary and comprehension.

Supplemen
tal
Materials,
Direct
Instruction

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Measurable Objective 2:
85% of Bottom 30% students  will demonstrate a proficiency  in all strands of science in Science by 06/01/2022 as measured by Spring State Assessment.

Activity - Science Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 1:  
Multi-Tiered Model of Support - All Teachers, Title 1 and support team will identify students that do not demonstrate science proficiency and use a multi-tiered model of

support to science proficiency.

 
Category:  
Research Cited: Marzano / Hattie 
Tier: Tier 2 

Based on data, small group skill instruction will be delivered by
Title 1 Professional and Paraprofessional Staff, with a minimum
of 30 minutes, 3 times a week following lessons aligning with
the group’s science curriculum lessons in conjunction with the
grade level teacher.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers
and
Intervention
ists

Activity - Intense Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students not making adequate progress based on Rate of
Improvement will move to more intense support

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers
and
Intervention
ists

Measurable Objective 3:
50% of Economically Disadvantaged students  will demonstrate a proficiency  all science strands in Science by 06/01/2022 as measured by Spring State Assessment.

Activity - Science Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Based on data, small group skill instruction will be delivered by
Title 1 Professional and Paraprofessional Staff, with a minimum
of 30 minutes, 3 times a week following lessons aligning with
the group’s science curriculum lessons in conjunction with the
grade level teacher.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers
and
Intervention
ists

Activity - Intense Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 5: Students at Oxford Community Schools will improve their skills and knowledge within

Social Studies

 

Strategy 1:  
Thinking Routines - Teachers will use skills associated with the Cultures of Thinking / Visible Thinking model to help students develop inquiry skills. Teachers will use

the IB Inquiry Cycle to build their capacity in becoming independent thinkers.  
Category:  
Research Cited: Drawing on previous research by Ron Ritchhart (2002), the CoT project focuses teachers’ attention on the eight cultural forces present in every school,

classroom, and group learning situation. 
Tier:  

Students not making adequate progress based on Rate of
Improvement will move to more intense support

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers
and
Intervention
ists

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  all strands of social studies in Social Studies by 06/01/2022 as measured by Spring State Assessments.

Activity - Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

In collaboration with a local district, our teachers will build their
capacity in the Cultures of Thinking instructional model.

Professiona
l Learning

Tier 1 Implement 09/20/2013 03/31/2015 $300 Title I
School
Improveme
nt (ISI)

Principal

Activity - Social Studies Journals Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 will use reflection response journals to further support
social studies concepts, vocabulary and comprehension.

Supplemen
tal
Materials,
Direct
Instruction

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers
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Strategy 1:  
Multi-Tiered Model of Support - All Teachers, Title 1 and support team will identify students that do not demonstrate social studies proficiency and use a multi-tiered

model of support to improve social studies proficiency.

 
Category:  
Research Cited: Marzano & Hattie 
Tier: Tier 2 

Strategy 1:  
Exhibition  - All K-5 teachers will deliver the PYP program supporting the concepts and skills to preparing students to successfully complete the 5th grade IB PYP

Exhibition in social studies.

 
Category:  
Research Cited: IB PYP Programme 
Tier: Tier 3 

Activity - Social Studies Content Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use Oakland School Atlas Social Studies Grade
Level Lessons to supplement social studies curriculum.
Teachers will use end of unit data to guide instruction.

Supplemen
tal
Materials,
Direct
Instruction

Tier 1 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Measurable Objective 2:
50% of Bottom 30% students  will demonstrate a proficiency  in all strands of social studies in Social Studies by 06/01/2022 as measured by Spring State
Assessments.

Activity - Small Group Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Based on data, small group skill instruction will be delivered by
Title 1 Professional and Paraprofessional Staff, with
approximately  15 minutes, 3 times a week following lessons
aligning with the group’s social studies curriculum lessons in
conjunction with the grade level teacher.

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers
and
Intervention
ists

Measurable Objective 3:
98% of Fifth grade students  will complete a portfolio or performance  IB PYP Exhibition in Social Studies by 06/01/2022 as measured by Exhibition Rubric.
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Goal 6: Students at Oxford Community Schools will enhance their preparation for success in a

global environment.

 

Strategy 1:  
Global Citizens - To become proficient participants in a global learning community. 
Category:  

Activity - Principles of Exhibition Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 Teachers will teach to the principles of the PYP program
preparing students for the 5th grade IB PYP Exhibition

Academic
Support
Program,
Supplemen
tal
Materials

Tier 2 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Activity - Exhibition Mentors Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

5th Grade Teachers and IB Coordinator to provide in-service
and ongoing support for IB PYP Exhibition Mentors

Teacher
Collaborati
on,
Technology
,
Professiona
l Learning

Tier 2 Implement 10/05/2015 06/01/2022 $0 General
Fund

K-5
Teachers

Activity - Exhibition Process Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will meet regularly with their mentor to receive guided
individualized and differentiated instruction.

Supplemen
tal
Materials,
Teacher
Collaborati
on,
Technology
,
Professiona
l Learning

Tier 2 Implement 09/08/2015 06/01/2022 $0 General
Fund

IB
Exhibition
Mentors &
IB
Coordinator

Measurable Objective 1:
demonstrate a proficiency  World Language Program by 06/01/2022 as measured by State Language Assessment.
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Research Cited: Oakland Schools ISD 
Tier: Tier 1 

Activity - IB Exhibition Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

IB Coordinators will organize opportunities for students to
utilize student learning in a problem based learning opportunity.

Supplemen
tal
Materials

Tier 1 Implement 09/08/2015 06/01/2022 $0 General
Fund

IB
Coordinator
s

Activity - Social Emotional Needs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will implement programs to address students' social and
emotional needs to improve their academic achievement
through OLWEUS and Diversity Training.

Behavioral
Support
Program,
Supplemen
tal
Materials,
Parent
Involvemen
t

Tier 2 Implement 09/08/2015 06/01/2022 $0 General
Fund

K-5
Teachers
and Title I
Intervention
ists
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title III

Title I Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Instructional Coach The instructional coach will assist teachers in
using their Power School and Illuminate to analyze
student progress.

Technology
,
Professiona
l Learning

Tier 1 Implement 09/04/2015 06/03/2022 $50000 Instructiona
l Coach &
K-5
Teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Computerized
interventions

Students Identified in the lower 30% needing math
support will receive SuccessMaker Intervention or
MobyMax.

Academic
Support
Program,
Technology

Tier 2 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers &
Intervention
ists

Reteaching Materials Intervention Staff will reteach under the direction
of the teacher the learning progressions of
structure, development and conventions.

Academic
Support
Program,
Supplemen
tal
Materials

Tier 2 Implement 09/08/2015 06/01/2022 $80000 Title I
Intervention
ists

Interventionists Based on data, small group skill instruction will be
delivered by Title 1 Professional and
Paraprofessional Staff, with a minimum of 15
minutes, 5 times a week.

Behavioral
Support
Program,
Academic
Support
Program,
Technology
, Direct
Instruction

Tier 2 Implement 09/04/2015 06/03/2022 $80000 Title I
Intervention
ists

Reading Recovery
Professional
Development

Reading Recovery Teacher will participate in
regular Reading Recovery Professional
Development

Academic
Support
Program,
Technology
,
Professiona
l Learning

Tier 3 Implement 09/04/2015 08/01/2022 $2500 Title I
Reading
Recovery
Teacher
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Small Group Instruction Based on data, small group skill instruction will be
delivered by Title 1 Professional and/or
Paraprofessional Staff, with a minimum of 15
minutes daily.

Academic
Support
Program

Tier 2 09/08/2015 06/01/2022 $0 K-5
Teachers
and
Intervention
ists

Computer Interventions Students Identified in the lower 30% needing
comprehension support will receive
SuccessMaker and/or Moby Max Intervention

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 09/08/2015 06/01/2022 $500 K-5
Teachers
and Title I
Intervention
ists

Data Digs All Staff on a monthly basis will review data with
building administration and Grade Level Data
Teamsin an effort to self-monitor instructional
practices and student remediation.

Teacher
Collaborati
on,
Technology
, Monitor

Tier 2 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers
and Title I
Intervention
ists

Title I Title I Family meeting (1) will include information
related to
engaging children in reading activities.

Academic
Support
Program

Tier 1 Implement 09/04/2015 06/01/2022 $0 K-5
Teachers

Reading Recovery
Program Reading Recovery Teacher will meet with Reading

Recovery Student for 30 minute lessons,
Academic Support 5 times a week for 20 weeks.

Academic
Support
Program,
Supplemen
tal
Materials,
Direct
Instruction

Tier 3 Implement 09/04/2015 06/01/2022 $50000 Title I
Reading
Recovery
Teacher
and 1st
Grade
Teachers

Small Group
Interventions

Based on data, small group skill instruction will be
delivered by Title 1 Professional and
Paraprofessional Staff, with a minimum of 15
minutes, 5 times a week.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 09/08/2015 06/01/2022 $0 Title I
Intervention
ists

Title I Annual Meeting Title I Family meeting (1) will include information
related to
engaging children in mathematical activities.

Parent
Involvemen
t

Tier 1 Implement 08/27/2015 06/01/2022 $0 Principal

Intense Support Students not making adequate progress based on
Rate of Improvement will move to more intense
instruction.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 Implement 09/08/2015 06/01/2022 $0 Title I
Intervention
ists and K-5
Teachers
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Title I School Improvement (ISI)

General Fund

Computerized
Interventions

Students Identified in the lower 30% needing
comprehension support will receive
SuccessMaker and/or Moby Max Intervention

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 Implement 09/04/2015 06/03/2022 $500 Title I
Intervention
ists & K-5
Teachers

Reading Recovery
Assessment

Reading Recovery Teacher will maintain ongoing
progress notes and test final progress.

Monitor,
Evaluation

Tier 3 Implement 09/11/2015 06/01/2022 $0 Title I
Reading
Recovery
Teacher

Title I Annual Meeting Title I Family meeting (1) will include information
related to engaging children in writing activities.

Academic
Support
Program,
Parent
Involvemen
t

Tier 2 08/27/2015 06/01/2022 $0 Principal

Interventionists Based on data, small group skill instruction will be
delivered by Title 1 Professional and
Paraprofessional Staff, with a minimum of 15
minutes, 5 times a week.

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/01/2022 $80000 Title I
Intervention
ists

Intense Support Students not making adequate progress based on
rate of Improvement will move to more intense
instruction.

Academic
Support
Program,
Supplemen
tal
Materials

Tier 2 09/08/2015 06/01/2022 $0 K-5
Teachers
and
Intervention
ists

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Training In collaboration with a local district, our teachers
will build their capacity in the Cultures of Thinking
instructional model.

Professiona
l Learning

Tier 1 Implement 09/20/2013 03/31/2015 $300 Principal

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Daily Lessons
Teachers deliver instruction through math lessons
that align with grade level CCSS’s with the new
district math curriculum.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers
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Social Emotional Needs Staff will implement programs to address students'
social and emotional needs to improve their
academic achievement through OLWEUS and
Diversity Training.

Behavioral
Support
Program,
Supplemen
tal
Materials,
Parent
Involvemen
t

Tier 2 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers
and Title I
Intervention
ists

Standards Based Report
Card

Teachers will inform parents of the student's
progress through a standards based grading
system.

Monitor,
Evaluation

Tier 1 Implement 09/04/2015 06/03/2022 $0 K-5
Teachers

Professional
Development

Teachers will be provided professional
development to strengthen best practices in
teaching math that align with the new math
curriculum, Math Expressions,  chosen by the
Frameworks Committee & approved by the Board
of Education.

Professiona
l Learning

Tier 1 09/08/2015 06/01/2022 $0 Framework
s
Committee

Data Digs
All Staff on a monthly basis will review data with
building administration and Grade Level Data
teams in an effort to self-monitor instructional
practices and student remediation.
Students in remediation will be monitored regularly
to determine rate of Improvement.

Behavioral
Support
Program,
Academic
Support
Program,
Technology

Tier 2 Implement 09/14/2015 06/03/2022 $0 K-5
Teachers
and Title I
Intervention
ists

Differentiated Instruction Teachers will target all learners by differentiating
lessons in math instruction.

Academic
Support
Program,
Supplemen
tal
Materials

Tier 1 Getting
Ready

09/08/2015 06/01/2022 $0 K-5
Teachers

Science Interventions Based on data, small group skill instruction will be
delivered by Title 1 Professional and
Paraprofessional Staff, with a minimum of 30
minutes, 3 times a week following lessons aligning
with the group’s science curriculum lessons in
conjunction with the grade level teacher.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers
and
Intervention
ists

Differentiated Instruction Teachers will offer small group differentiated
Instruction based on student needs to support
fluency and comprehension.

Academic
Support
Program

Tier 1 Implement 09/03/2015 05/27/2022 $0 K-5
Teachers

Assessment Teachers will assess student growth throughout
the year using the Lucy Calkin's Pathways model.

Monitor,
Evaluation

Tier 1 Implement 09/04/2015 06/01/2022 $0 K-5
Teachers
and Writing
Coach
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IB Unit Planners K-5 Teachers meet weekly/monthly to reflect on
their Unit of Inquiry and alignment to the Common
Core State Standards.

Academic
Support
Program,
Curriculum
Developme
nt

Tier 1 08/31/2015 06/03/2022 $0 K-5
Teachers
and IB
Coordinator

Model Stories K-2 teachers will model stories planned across
their hands to cue order / structure of writing.

Academic
Support
Program,
Supplemen
tal
Materials

Tier 2 09/08/2015 06/01/2022 $0 Intervention
ists

Benchmark Assessment Teachers will assess student reading proficiency 3
times a year using Fountas and Pinnell Reading
Benchmark Assessment.

Monitor,
Evaluation

Tier 1 Getting
Ready

09/03/2015 05/31/2018 $0 K-5
Teachers

Word Wall Resource Students will be taught to use the word wall words
as a resource to spell grade level sight words.

Academic
Support
Program,
Supplemen
tal
Materials

Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers

Science Journals K-5 will use science response journals to further
science support concepts, vocabulary and
comprehension.

Supplemen
tal
Materials,
Direct
Instruction

Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers

Computerized
Interventions

Students Identified in the lower 30% needing math
support will receive SuccessMaker Intervention or
MobyMax.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 09/08/2015 06/01/2022 $500 K-5
Teachers
and
Intervention
ists

Writing Journals Teachers will use writing journals to show writing
growth from beginning to end of school year.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers

Professional
Development

In an effort to build teacher capacity for student
engagement and an improved school climate our
staff will focus on Professional Learning that is
researched based provided by our Literacy Coach.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers
and
Literacy
Coach

Collaboration K-5 Teachers will meet to identify writer’s
strengths and weaknesses across grade levels.

Teacher
Collaborati
on,
Technology

Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers
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Intense Support
Students not making adequate progress based on
rate of Improvement will move to more intense
instruction.

Academic
Support
Program,
Supplemen
tal
Materials,
Monitor

Tier 3 11/01/2015 06/01/2022 $0 K-5
Teachers,
Title I
Intervention
ists,
Reading
Specialists

Small Group Support Based on data, small group skill instruction will be
delivered by Title 1 Professional and
Paraprofessional Staff, with approximately  15
minutes, 3 times a week following lessons aligning
with the group’s social studies curriculum lessons
in conjunction with the grade level teacher.

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers
and
Intervention
ists

Word Study Teachers will use “Words Their Way” resource to
support phonics’ instruction.

Academic
Support
Program,
Supplemen
tal
Materials

Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers

Conferring Students will individually or in small work
conference with teacher to target and support
instructional needs.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers

Math Interventions
Based on data, small group skill instruction will be
delivered by Title 1 Professional and
Paraprofessional Staff, with a minimum of 20
minutes, at least 3 times a week.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 09/08/2015 06/01/2022 $20000 Title I
Intervention
ists

Exhibition Mentors 5th Grade Teachers and IB Coordinator to provide
in-service and ongoing support for IB PYP
Exhibition Mentors

Teacher
Collaborati
on,
Technology
,
Professiona
l Learning

Tier 2 Implement 10/05/2015 06/01/2022 $0 K-5
Teachers

Conferring Students will individually or in small groups
conference with teacher to support instructional
needs.

Academic
Support
Program

Tier 1 Implement 09/03/2015 06/03/2022 $0 K-5
Teachers

Assessment Teachers will assess student math proficiency 3
times a year.

Technology
, Evaluation

Tier 1 Implement 09/08/2015 06/01/2022 $50000 K-5
Teachers

IB Exhibition IB Coordinators will organize opportunities for
students to utilize student learning in a problem
based learning opportunity.

Supplemen
tal
Materials

Tier 1 Implement 09/08/2015 06/01/2022 $0 IB
Coordinator
s

School Improvement Plan
Lakeville Elementary School

SY 2015-2016 Page 113
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Small Group Instruction Teachers will offer small group differentiated
Instruction based on student needs to support
individual needs.

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers

Differentiated Instruction Teachers will offer small group differentiated
Instruction based on student needs

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers

On Demand Writing Teachers will assess pre on demand writings
using Lucy Calkins rubric to inform instruction.

Evaluation Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers
and
Literacy
Coach

Science Kits K-5 Teachers will use Science Kits, methodology,
hands on, observation, vocabulary, and writing.

Supplemen
tal
Materials,
Direct
Instruction

Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers

Word Study Teachers will use “Words Their Way” resource to
support phonics’ instruction.

Academic
Support
Program

Tier 1 Implement 09/04/2015 06/03/2022 $0 K-5
Teachers

Principles of Exhibition K-5 Teachers will teach to the principles of the
PYP program preparing students for the 5th grade
IB PYP Exhibition

Academic
Support
Program,
Supplemen
tal
Materials

Tier 2 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers

Social Studies Journals K-5 will use reflection response journals to further
support social studies concepts, vocabulary and
comprehension.

Supplemen
tal
Materials,
Direct
Instruction

Tier 1 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers

Exhibition Process Students will meet regularly with their mentor to
receive guided individualized and differentiated
instruction.

Supplemen
tal
Materials,
Teacher
Collaborati
on,
Technology
,
Professiona
l Learning

Tier 2 Implement 09/08/2015 06/01/2022 $0 IB
Exhibition
Mentors &
IB
Coordinator

Social Studies Content Teachers will use Oakland School Atlas Social
Studies Grade Level Lessons to supplement
social studies curriculum.
Teachers will use end of unit data to guide
instruction.

Supplemen
tal
Materials,
Direct
Instruction

Tier 1 09/08/2015 06/01/2022 $0 K-5
Teachers
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No Funding Required

Intense Support Students not making adequate progress based on
Rate of Improvement will move to more intense
support

Academic
Support
Program,
Supplemen
tal
Materials,
Technology

Tier 2 Implement 09/08/2015 06/01/2022 $0 K-5
Teachers
and
Intervention
ists

Professional
Development

Macomb ISD Elementary School Improvement
Training
Datawise Data Team Training
Illuminate Data Collection Training

Professiona
l Learning

Tier 1 09/04/2015 06/05/2020 $15000 Principal,
School
Improveme
nt Team

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Monthly Data Meetings Monthly meetings will allow teacher to collaborate
on student data with the intent of finding supports
for students in need.

Teacher
Collaborati
on

Tier 2 Implement 09/17/2014 05/29/2015 $0 All grade
level
teachers
and support
staff
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